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Imam Sadr Foundation

e — Special consultative status

at the United Nations Economic and Social Council
(ECOSOC) — 2002




“The Lebanon we aspire to is a nation of justice and equal opportunity,
where people are valued and civilization is enshrined,
of Arab identity and a noble message to the world,
of freedom and upheld values”.

Imam Sayyed Moussa As-Sadr
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For half a century, the Imam Sadr Foundation has been planting
the seeds of good deeds in this most fertile land, growing hope
in our promising fields, bearing the torch of Lebanon... always
and forever at the service of the people.

For half a century, the voice of Imam Sayyed Moussa As-Sadr
has been echoing in our hearts, stirring our souls to action,
with the words he proclaimed at the Capuchin Church. “We
have come here to serve humanity, for whom religions were
created. They were one back then, preaching the good word to
one another, having good faith in one another. Religions were
one; they served one purpose, giving glory to God and ministry
to the people.”

Carrying high the banner of science, faith, and religious
co-existence under one nation, Imam As-Sadr highlighted
dialogue as the road to the country’s salvation. He paved the
paths of knowledge and enlightenment to banish ignorance and
oppression. His primary role was to build people’s capacities
and to teach them, to raise people on believing in values
and practicing these values in the community. “People are a
physical resource who differ from other physical resources in
that they enjoy freedom of choice, meaning that their actions
are the product of reflection and will,” he said.

This seedling would not have grown without such constant
nurture, firm perseverance, and acute foresight, without all the
women and men who dedicated themselves to bearing this
responsibility. For fifty long years, they have offered the fruits
of their labor, tireless as the farmer in the field, armed with the
tools of success and excellence, striving to give comfort to an
anxious little boy or relief to a suffering little girl.

On October 24, 2011, the 12th session of the “Kalimat Sawa”
conference, organized by the Imam Moussa Sadr Center for
Research & Studies, was held at Palais UNESCO, Beirut. The
2011 edition was titled “Socio-Political Change and Imam As-
Sadr: Vision, Approach, Mission”. Naturally, the conference
featured the experience of Imam Sadr Foundation. Reputed
for being at the forefront of the burning issues of the day in
its choice of themes, the conference addressed socio-political
change in these heated times of change and transformations.
Therefore, it is only fitting that the report should tackle social
change as its main topic, appropriately situating the notion in
time and space, given that we are in the midst, rather than at
the sidelines, of a sea of Arab change.

NGOs and voluntary associations have always been more
closely attuned to people’s real concerns. They are, thus, more
suitably positioned to express these concerns and propose
the desired social changes. For decades, the Sadr Foundation
sought to build connecting bridges, common ground, and
universal rights. But it remains, first and foremost, a playfield
for children and a garden for their hopes and dreams.

While the waves of turmoil and the winds of change sweep
through the region, this year coincides with the Sadr
Foundation’s golden jubilee. We are more responsive than ever
to people’s needs and the people are more involved than ever
in our projects and actively engaged in diagnosis, dialogue,
and solutions. This interactive climate helped boost our energy
and determination to continue offering solutions and delivering
change in keeping with our culture, resources, and aspirations.

For the people, by the people, and with the people, our work
continues...

Rabab Sadr
Chairperson
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Social change requires an array of factors including social
development, mobility, progress, and revolution. Many believe
that social change is closely linked to the nature of economic
relationships. In this context, social movements and groups
emerge and adopt their own approaches or center their actions
on a certain issue, such as women’s rights, environment,
human rights, and civil society movements.

Historically, there has been a unidirectional shift from rural
communities (agricultural, conservative, religiously-observant,
censorial) to urban communities (industrial and services-
oriented, tolerant of diversity, seeking to achieve emerging
rights, with a tendency towards negotiation and compromise).
Although theories vary, there are certain indicators of social
change that signal a shift from one stage to the other, or to
tangible development. These are: valuing individuality, the
extent of change in social relationships, and how much existing
authoritarian hierarchies are respected. More specifically, social
change can be recognized through a number of characteristics,
namely: demographic mobility and construction, size and
employment of households, perception and status of women,
perception of work, interdependency of individuals and groups,
and finally, social values.

In exploring the means to achieve political, social, and
economic change which would alleviate the suffering of the
disadvantaged in Lebanon, Imam As-Sadr focused on a
core element of change, that is his refusal of change through
violence. He believed in Lebanon as a final homeland for all its
people. Indeed, he saw Lebanon as the bearer of a civilizational
message which should be upheld. He cherished the image of
Lebanon as a model to other nations; not as an example of
how to put out sectarian conflagrations but rather a model for
a tolerant population whose mettle is inflammable. “Fire should
not be wielded as long as democratic means are available in
principle and the regulation of their use is possible and desired,”
he asserted. In another context, he reminds us of the identity of
the nation which the Muslim Shiite denomination believes in: a
unified and united Lebanon, final, sovereign, and independent,
Arab, open unto the world, catering to the needs of the people
as they are at the heart of its civilizational mission; Lebanon as
a parliamentary, democratic republic, based on the respect of
public freedoms, on the separation of powers, on social justice,
and equal rights and obligations.

FIFTY YEARS
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It is not an easy feat to choose the research tool which would
help us describe and map Arab societies. If we were to take
Lebanon as an example, we would observe the following:

+ There are no clear lines demarcating the rural from
the urban, other than the fact that migrants to the city
preserve much of their traditional way of life, customs, and
relationships;

p &
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Razan Ali Ridha — Rayan Kahlul

+  The shift of a portion of the workforce into the industrial and
services sectors was not accompanied by the creation of
active union, worker, and advocacy structures and entities;

* The overlap between what pertains to the religious and
the civil, the doctrinal and the political, the Levantine and
the Western;

+  Social mobility makes permissible certain values and
practices that are anything but moral and ethical, such as
bribery and patronage (such practices become prevalent
and entrenched, and soon turn into corrupt values: the
terms craftiness and influence, and inconsistency in
stances and roles).

Despite the variety of theoretical approaches, not to mention
the murkiness of the Arab scene as it exists today and the
influence exerted on it by external factors, the present report
centers on the following issues:

1. General Context of Change (time period and location) Ghadir Ajwad Al-Haf
2. Imam As-Sadr: Reformer, Reactionary, or Visionary?

3. Imam Sadr Foundation: What Changes Did It Create and
Is It Actually an Agent of Change?

Putting together the missing pieces...
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For most of the 20th century, the Arab region underwent
successive cycles of violence which caused the people to revert
back to their original allegiances as members of a certain religious
denomination, political faction, or community. It led them forcibly
to abide by the directives of their leaders or to take refuge under
the protective wing of their community by dint of a survival instinct
against the threat represented by the opposing group. As a result,
the bridges of trust and channels of communication were eroded,
while the economy faltered and the poor and destitute grew in
number which sustained their clinging to influential patrons —
themselves responsible for perpetuating poverty — therefore
making the need for patronage eternal. In addition to preserving
old authoritarian relationships. Thus, we observe the breakdown of
the family structure, the oppression of women, and the fomenting
of vertical social divisiveness based on religious, denominational,
and tribal affiliation, which serves to conceal the traces of the
true struggle between the oppressors and the oppressed. As a
consequence, the vicious circle of civil and arbitrary war outbreaks
is perpetuated as well as the clash of denominations and tribes.

Long decades have passed in such cultural, political, and social
stagnation which continued uninterrupted by anything other
than a coup here, a civil war there, or a foreign invasion or two,
not to mention compromising on the mother of all causes and
the dismantling of a number of countries. As for social change
worthy of its name, shaking structures and values from their
depths...it never came. Arab societies still have enormous
tasks ahead of them. Along with overcoming structural, social,
and organizational hurdles, these societies must effectively
address the issues of illiteracy, poverty, unemployment,
environmental decline, and other critical challenges which
must be faced or else any revolution is rendered pointless.

What about Lebanon? Where does the country stand vis a vis
all the events taking place? What lessons can Lebanon share
with its neighbors, and what lessons should it learn from them?
Did Imam Moussa As-Sadr anticipate the advent of such an era?
What about the experience of those striving to lay down another
stepping-stone on the path towards a brighter future? What kind
of social change should we expect from the efforts deployed by
civil society? These efforts have been diligent, targeted, with
reliable results. Yet, we are well aware of the enormity of the
tasks awaiting Arab civil society organizations in terms of building
peace among the disputing parties, and in terms of empowering
the population to exercise democracy and accountability.
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Lebanon: Comparison and Contrast

Lebanon, by virtue of its structure, is one of the most vulnerable
countries to outside influences. Lebanon is especially vulnerable
to threats as it sits at close quarters to hubs of instability. Our
prayer for our country is for it to be a model for peace and love
to all humankind, but we have been so far destined to watch as
it slips steadily towards the abyss of brutality and hatred.

Lebanon’s geographic location on the eastern shores of the
Mediterranean, as well as its mountainous topography, played
a key role in shaping the events which were acted out on its
stage and left an indelible mark on its population, affiliations,
and structure. Lebanon became infamous as a result of the
civil war which erupted in the country in 1975 and because of
its combustive relationships with its neighbors.

Kindergarten students visiting'a church - 2010

The countryis characterized by the diversity of its denominational
communities, with 19 officially recognized denominations. The
last population census was conducted over eight decades
ago, but the latest estimations indicate that the population
today exceeds 4.5 million, around 400,000 of whom are of
Palestinian extraction, and another half a million of various other
nationalities. Historically, Lebanon has witnessed two patterns
of migration: 1) internally, towards the major coastal cities, and
2) emigration, whether temporary — to the GCC and Africa —
or permanent, to the Americas. The services sector, including
banking, accounts for 70 percent of the Gross National Product
(GNP), while industry accounts for 20 percent, and agriculture
for 10 percent. The working-age population accounts for 67
percent of the total population, and average economic activity,
i.e. the proportion of economically active population to working-
age population, is 50.4 percent. (25 percent for females, and
75.7 percent for males). Unemployment stands at 11.5 percent

N

L A

.

2T

¥ it
. ey _ ., |

g 1

| o




There has been a historical emigratory trend in Lebanon, with
two major waves on record. The first occurred in the wake of
WWI and the second came as a result of the civil war in the
1970s. According to a 2001 study conducted by the Université
Saint Joseph (USJ), 13.4 percent of Lebanon’s population left
the country between 1975 and 2001. The study also shows
that there is disparity in the population pyramid of the resident
population in the 30-45 age bracket, where females clearly
outnumber males. The proportion of male to female residents is
low, with 87 males for every 100 females in the 30-45 age group.
As for the reasons behind emigration, the study suggests that
seeking employment opportunities prompted 41 percent of the
cases, followed by reuniting with family members (21 percent),
political and social reasons (17 percent), seeking higher living
standards (11 percent), further education (9 percent), and war
(5 percent).

Lebanon has in place a liberal economic system, characterized
by banking secrecy and the free circulation of money and
goods. Public finance is plagued by the limited size of the
tax base which barely exceeds 20 percent of the population.
The country is also currently burdened by rising public debt,
where the servicing of debt depletes a significant portion of the
public budget. This adds pressure on investment allocations
and securing social entitlements to the people, particularly
the poorest and most marginalized among them. Moreover,
exposure to socio-economic threats is frequent, whether due to
structural distortions and the lack of an integrated social policy,
to the violent tensions between Lebanese factions, or to the
historic conflict with Israel and the invasions and destruction

it produces. As a result, the situation described above has led
the public sector to assume the position of passive receipt and
reaction. The void created in services and relief provision is
filled by civil society, NGOs, and international agencies.

In any event, one can observe how the role of the government
fades or how the government veers from the performance
of its duties in governing public life and providing its citizens
with decent living conditions. Faced with these realities,
the Lebanese society produced civil and non-governmental
organizations, associations, and networks which have had a
long experience in delivering social, educational, and health
services to preserve the minimal requirements for human
dignity. They have succeeded to a large degree in rescuing
the Lebanese social fabric from erosion and full-on breakdown.
These organizations have begun seeking to advance their roles
towards a new formula that would move their stakeholders from
the passive receipt of services to empowerment, increased
self-reliance, and involvement in sustainable production, social,
and cultural institutions and systems.

We are convinced that this rich experience can and should
benefit Arab societies, but what should the message of civil
society be, and to whom should the message be addressed?
Each part of this weighty question raises a subset of questions.
One should first acknowledge the fact that Lebanese civil
society is still divided. Indeed, it greatly identifies with “non-civil”
society, so to speak. Distinguishing between the two is almost a
purely theoretical or abstract exercise. In fact, many Lebanese
parties and denominations have educational, healthcare, and
services wings, whereas “unaffiliated” civil associations and
organizations grow less independent in times of crisis as they
jump on the bandwagon of this or that area or denomination.

Despite such structural and funding obstacles, one cannotignore
the fact that voluntary and non-governmental organizations are
moving forward in terms of actively contributing to social change
and in rallying and involving the people in the development
process. Such associations have begun moving beyond their
traditional roles of caring for the poor and assisting the victims
of disasters and wars to more advanced interventions, notably
in the areas of empowerment, training, and engagement
towards social justice and sustainable development.
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a. Approach and Values

Some believe that Imam As-Sadr was the godfather of the
Shiite mobilization in Lebanon. The fact is that he was the
godfather of the mobilization of all disadvantaged people, no
matter what denomination they belong to. It so happens (?)
that the majority of Shiites are dispossessed under the tribal,
discriminatory political system. Therefore, it was only natural
that the base of Imam As-Sadr would be overwhelmingly Shiite.
Moreover, we should always keep in mind how central policies
failed to equally divide wealth among all denominations.
Without illuminating Imam As-Sadr’s vision in its entirety, we
offer an overview of the context in which his discourse was
crystallized. We will briefly reflect on his perception of social
change as a mission, guiding principle, and goal before offering
some details on the model inspired by the vision and approach
of Imam As-Sadr, the model being the Imam Sadr Foundation.

Imam As-Sadr’s vision focuses on the promotion of human
dignity and ministry to the people to the glory of God. As such:

*  He exerted immense efforts to bring Lebanese people of
all backgrounds and beliefs closer together;

+ His life was teeming with examples of his defending the
vulnerable for whom he created dozens of institutes,
committees, and associations.

Currently trendy development parlance features such terms
as empowerment, participation, gender, increased access,
etc. Although these exact terms were not used by Imam As-
Sadr, their meaning and implications were present in the
simple, straightforward, and transparent words which gave
his discourse its impetus and effectiveness. There was latent
energy in the words he spoke. What did he say? Did he offer
us research methodologies and practical models which would
lead to the resolution of development issues and the institution
of justice?

1. People, by their very nature, tend towards perfection. Some

FIFTY YEARS
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resign themselves to their situation, while others emigrate
to seek education, a paycheck, or security. A third category
refuses the status quo and desires change, but lacks
the resources, so it lives on borrowed means. The fourth
category is that which Imam As-Sadr called the Fourth World
or the Faithful Revolution. One of his bold initiatives was to
call on clerics to leave their sermonic ivory towers and walk
among the people in order to understand their circumstances
and livelihoods. He turned mosques into places of learning
which everyone has the right to join based solely on their
search for knowledge, because the faithful should be roused
to take action. {If a faithful servant were to rise on Judgment
Day with a seedling in his hand, that seedling he would have
planted in his lifetime}, said the Prophet (PBUH).

. “Society = the people + mutualism” is one of the simplest
definitions of society, coined by Imam As-Sadr himself. He
focused on what is even more important, “Fatima! Save
yourself, your work will redeem you in the eyes of God.”
If Fatima without her work is unworthy of the Prophet’s
intercession on the day of final judgment, then who is worthy?
The question is raised by Imam As-Sadr who answers with
the following holy verse, {and that man can have nothing but
what he does, and that his deed will be seen} (Surat Najm, 39-
40). Imam As-Sadr goes on to illuminate the way to “reforming
our circumstances”, laying stress on the fact that what we do
in practice is the scale in which our life is weighed and on
the importance of self-sufficiency and working on ourselves to
be role models for others, where he likens goodness to light
to show its propensity to spread and illuminate everything

around it. He affirms that faith is being virtuous in deed, word,
heart, and life. Faith should inevitably be deepened and linked
to the process of change, especially since God gave us His
message to create a world of unity and solidarity.

. He borrows the image of a just and organized cosmos to

explore the possibility of achieving rights and justice. He
classifies education into four methods: education oriented
directly towards action, that which moves beyond action to
conviction, that which creates enabling contexts for justice
and righteousness, and finally the cosmic stance where the
cosmos is built on rights and justice. {And the heaven He
raised and imposed the balance, that you not transgress
within the balance} (Surat Rahman, 1-2).

. The means is in no way less important that the end, as

uprightness and virtuous conduct are fundamental to
successful change. While it is good to arrive to a satisfactory
result through a certain process, it is important to achieve that
satisfactory outcome every time. This can only be guaranteed
by learning the right way which leads to the right outcome.

. Imam As-Sadr employed methodical, scientific principles at

the service of social work. These may be summarized by
the following:

+ Surveying and assessing socio-economic realities
(statistics, research, etc.);

+ Adopting a strategic outlook and recognizing the
ramifications of deprivation which affect both the
disadvantaged and the affluent, plaguing them with
social tensions and civil wars;

+  Stressing the importance of institutional organization
as an essential condition for the success of any activity;

+  Ensuring an integrated framework for social change to
prevent a schism that would undermine the entire process
as a result of weakened foundations or components;

» Inparticular, creating favorable conditions and contexts
for the empowerment of women as contributors to
socio-cultural prosperity.



FIFTY YEARS
at the service of the people ‘ ‘ 27

Graduation ceremony, 97 nurses recelve their diplomas from Imam Sayyed Moussa As-Sadr at the Supreme
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Imam As-Sadr travelled throughout Lebanon and carried the
concerns of the country and the region to most capitals of
the world. The social rallying which he spearheaded and the
centers, bodies, and organizations he launched created a social
and historical turning point, the outcomes and manifestations
of which still reverberate and interact to this day. Poverty belts
were plaguing the cities of the fat and prosperous sixties when
Imam As-Sadr emerged on the Lebanese scene. The seeds
of civil war had found fertile soil to grow in and had begun to
bloom under various regional and global factors and conflicting
interests. Those belts in particular were a stage for political,
social, and developmental action for Imam As-Sadr who, early
on, realized and warned about the dangers of the explosive
conditions that were fermenting within them. Later years, and
the suffering and turmoil they brought, would prove him right.
He was the first in sounding the alarm about the consequences
of such a situation on the people, the country, and civilization.
Perhaps it was not “an accident of fate” that he was among the
first to be carried away by the storm and many others did follow
him as the storm wreaked havoc left and right.

Below are selected milestones of As-Sadr’s career, each of
which was later revealed as a beacon or guiding light for those
seeking social change:

+ It all started in the city of Tyre and its suburbs in 1960 with
programs to support and aid the destitute, and the launch
of illiteracy and other programs;

. In 1964, Imam As-Sadr proceeded to collaborate with
the members of the Lebanese Forum (An-Nadwa Al-
Lubnaniya) in a groundbreaking bid to engage Muslim-
Christian dialogue;

* In 1967, the Lebanese Parliament ratified the law on the
institution of the Supreme Islamic Shiite Council based
on the mandating reasons set forth by Imam As-Sadr the
previous year;

. In 1969, he founded a kindergarten which he annexed to
Al-Huda School. He also turned first-aid training sessions
into a higher technical school for nursing which is still
operational today;

+ In 1970, he founded the Committee for Defending the
South and called for a peaceful, nation-wide strike which

resulted in the creation of the Council for the South for the
development of southern Lebanon and alleviating poverty
in the country;

. In 1976, he contributed to the formulation of the Constitution
and worked extensively towards ending the civil war which
resulted in convening the Riyadh Conference and the
Cairo Summit;

+ In 1977, he proposed political and social reforms in
Lebanon;

. On August 31st, 1978, the world lost contact with Imam
As-Sadr and his two brothers, Sheikh Muhammad Yacub
and Mr. Abbas Badr Eddine, on a visit to Libya, after having
been officially invited by its ruler.

Outlining these milestones reminds us of the historical and
geographic setting in which Imam As-Sadr worked during that
period. Moreover, it is worth recalling here a few, miscellaneous
points of his life which became a roadmap of sorts for the path
we are now on.

There are numerous famous accounts about Imam As-Sadr,
propelling him to the status of role model or inspiring nostalgia
and grief for his loss from the Lebanese arena. With As-Sadr
at its helm, As-Safa Mosque turned into a platform of jihad and
a bold cry of refusal of civil strife. This site of protest became
a pole of attraction drawing in thousands of officials, spiritual
leaders, and citizens. As-Sadr did not end the sit-in until the
siege was lifted from the villages of Qaa and Deir Al-Ahmar
in the Begaa. At another time and place, he learned that
the Muslim residents of Tyre were boycotting an ice-cream
vendor because of his confessional affiliation. Prompted by
the incident, he culminated the Friday prayers with a popular
march. The masses followed him, unaware of his intentions.
He led them to the vendor and tasted his fare, and the rest
followed suit.

In this broad context, one can trace and gauge the impact of
the development projects created by Imam As-Sadr. Below are
a number of his major accomplishments in terms of welfare
and development. They are directly linked to the work areas
of what will later become the Sadr Foundation, where the
foundation in its present form is an extension of some of those
very achievements, namely:



Social Issues and Healthcare:

*  He eradicated the phenomenon of street begging in Tyre
by raising funds to support the Charity Fund (Sunduq As-
Sadagah);

* Amending the internal regulations and reinforcing the
offerings of Al-Bir Wal lhsan charitable foundation;

+  Establishing the Imam Al-Khoei orphanage for boys;
+  Establishing Al-Zahra (PBUH) orphanage for girls;

+  Founding Al-Zahra (PBUH) Hospital in Beirut’'s western
suburbs;

+  Establishing Beit Al-Fatat home for girls in Tyre.

Education, Employment, and Culture:
. Founding the Islamic Studies Institute in Tyre;

+  Establishing Al-Zahra Cultural and Vocational City in
Beirut;

+  Creating a higher technical school for nursing;
. Founding the Association for Scientific Specialization;

+  Establishing the Jabal Aamel Vocational School in Burj
Shemali, Tyre.

Upon the disappearance of Imam As-Sadr in 1978, his
life’s project underwent changes in terms of location, size,
sponsorship, and administration. None of this, however, caused
any disruption in its ultimate approaches and goals, especially
since the lessons gleaned from his personal experience in
social work and in human development are still the richest
and broadest compared to other individual experiences. From
that tiny blossom which Imam As-Sadr planted in Tyre — Beit
Al-Fatat — and whose administration he entrusted to his sister
Rabab As-Sadr, a tree with a network of intricate branches
grew into a full set of programs, services, and institutes.

The experience of the Sadr Foundation in Lebanon was
crystallized through working with those cast at the margins of
economic wrangling, with the disadvantaged. Soon, political
factors, war, and sectarianism emerged, making the scene too
complicated for a simple approach to be able to address the
situation. Deprivation took on various aspects, including social
exclusion, political oppression, and environmental degradation.

The following section is divided into two subsections. The first
offers a historical background and an overview of the foundation,
its programs, and its funding. The second provides an analysis
and assessment of the impact and change generated by the
foundation across four levels:

+  Human Welfare in Lebanon: Experiences and Outlook
«  Special Needs: From Identification to Inclusion
+  Towards the Integration of Primary Healthcare Services

+  Empowered Women, Lebanon’s Future: The Women’s
Empowerment Experience



_“.._.__.__:_.
!

A_____"M__"_ -

’ |
i
1l
[N
I

—  ————————————————————————————

1M
B

(]

|




— P
-— —
- —
—— — e
- —
— — o — - — —
P— [ — - [ —
J————
| —
- — —
= Bi— o —
—
- pr— Pr— -
— S — f— —— —
S - —_— - S—
Em— jr— - — =
—_— — fr— —
o —— —— - —_— -
P p—— prm——
e — - — —
=== — =— T p— — —— - p— — —
— e —— e — — — _—— —_— —
- —— . — - [— —_— =
[ — p— P — ———
——— ——— [ — [ — — —_
— e — - — - - pr—
- — -_—— e -_— - — —_— —
—— - - = - — — — prm— fre— = =
_— - - - — -_— — - — _— e e
= - — —— — -—— pr— _— —
- = — = — Pr— p—— —_— —_— S———
— —_ — —— - p— e — — —
—— - — —— - pr— _— =
—_— o — — f—— - - _— pr— —
— - — e ——— p— prm—
— — ——— —_— — pr— —
- — — e —_ J— —
e — - — - p— —
- - [ -_— —_ —_—
- _— — — — - _— pr—
-— — —— — — — _
m— - — P
——— s — — = - — — — — ——
—— — -_— e — — [r— — p—
—_— = - e — B — - —
e — — - - -
— — —_——
— e — —
i e ——————————— e ———— — — —
— —
—
JE—
p———
E— —

Laying the cornerstone of the cultural complex, Tyre — 1985
(Imam Sadr Foundation Cultural Complex)




Imam Sadr
Foundation
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Inspired by the developmental and humanitarian vision of Imam
As-Sadr, the Imam Sadr Foundation aspires to be a leader in
the empowerment of Lebanese women and in guaranteeing the
basic and social rights of the vulnerable by delivering services
to those most in need, in innovative and advanced ways.

Imam Sadr Foundation is a non-governmental, non-profit
organization launched in the early 1960s. It strives in its
interventions towards a just society, free from ignorance,
poverty, and illness, where everyone enjoys equal access,
where the contributions of the capable respond to the needs
and aspirations of the disadvantaged in a climate of dialogue
based on participation and confidence in oneself and in others.
The foundation is characterized by its social, cultural, and health
interventions in the underserved areas of southern Lebanon
and its delivery of services to remote areas through a network
of permanent health and social care centers and mobile clinics.
The foundation’s response has proved to be highly effective in
times of crisis.

The foundation strives through its local, regional, and international
relations to share and deepen its knowledge and to foster
discussion on the issues of relief and development in Lebanon.
Therefore, it has acquired the status of special consultative
status to the United Nations Economic and Social Council
(ECOSOC) in a bid to raise its effectiveness and impact at both
the local and international levels. The foundation is especially
keen on promoting and strengthening dialogue and the meeting
of different faiths and cultures in order to nurture interaction and
tolerance in keeping with its open, national character.

Since its establishment, the foundation has set a track record
of catering to women’s issues and their educational, health,
and professional needs. The foundation is widely esteemed in
the female community, especially among the poor and those
of limited resources, thanks to its efforts to provide social
assistance and care for orphaned girls and to combat other
social and economic challenges faced by southern women in
dire circumstances.

The foundation began its work with a holistic care program
primarily targeting orphaned girls and girls in critical social
circumstances (extreme poverty, broken homes, victims of
domestic violence). Given the growing needs of these groups,
the foundation responded by creating a set of complementary
services, namely a nursery, a kindergarten, and a primary
and middle school, in addition to various cultural, social,
and recreational programs. Girls at the secondary and
university level are taught at the institutions of the area at the
expense and under the supervision of the foundation. Girls
wishing to pursue vocational training are offered, through
the vocational programs, a wide selection of specialties,
notably at the renowned nursing school whose graduates are
easily assimilated into the job market, and the accelerated
vocational training programs whose traditional specialties were
supplemented with a groundbreaking department for training
social workers accredited by the Ministry of Education. In 2010,
a photography department was opened. It should be noted that
labor market demands are taken into account when developing
the vocational programs.

The scope of welfare services was broadened to include the
remaining household members through the at-home care
program for girls. The service delivers social assistance and
counseling to girls’ families and allows girls to benefit from all
day services while returning to their families for the night.

The nature of the services implies that the outcomes of the
foundation’s activities are seldom material but rather aim to
build human capacities (education and training programs) or
ensure a higher quality of life (attending to the health and social
circumstances of individuals). Cultural outcomes include the
production of books (publications of Imam Moussa Sadr Center
for Research & Studies, The Arabic Glossary of Development
Terms, and miscellaneous reports and studies) and creating
common spaces for rapprochement and dialogue.



b. Historical Overview

Back in the 1960s, Imam Sayyed Moussa As-Sadr adequately
summarized the key issues of our time: “Some examples of
the deprivation of freedom and the destruction of potential are
oppression...tutelage and assuming that people are mentally
deficient...adopting a policy of neglect to block people’s access
and even deprive them of health.”

This statement is half a century old but is still a valid description
of much of today’s suffering. The insight of the speaker is a
fitting scale for measuring what the Sadr Foundation has
achieved on the ground. Emphasis was laid on the latter part
of the statement, namely on the protection of people’s right to
health and on creating opportunities for them through training,
rehabilitation, and education programs. With education and
health as its wings, the comprehensive body took flight and
grew to cover welfare, social, developmental, and cultural
activities. All these activities aim to support the people in their
struggle against economic, cultural, and educational pressures
and to work with them on combating all forms of deprivation of
freedom.

Between 1962 and 1978, Imam As-Sadr created dozens of
centers, initiatives, and institutes. The foundation embodies but
a few of the Imam’s ideas. He travelled all over Lebanon and
carried the concerns of the people. The social rallying which
he spearheaded and the centers, bodies, and organizations
he launched created a social and historical turning point,
the results and manifestations of which still reverberate and
interact to this day.

It all started in the city of Tyre and its suburbs with programs to
support and aid the destitute and local communities. llliteracy
programs were launched, public establishments were founded,
and women were promoted and empowered by teaching
them the arts of dressmaking, embroidery, and homemaking,
and offering them first-aid training. He created a kindergarten
which he annexed to Al-Huda School. He also turned the first-
aid training sessions into a higher technical school for nursing
which is still operational today.

Imam As-Sadr’s humanitarian interests took on a purely
developmental dimension based on field surveys and extensive
studies, while giving special attention to the political issues of
the time. Although the disappearance of Imam As-Sadr on
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Seedlmg dedlcated to the soul of the martyr Zeinab
Said Darwish, born in 1990 in Aynata, lost during the
July 2006 Israeli offensive. She was a graduate of the
accelerated vocational training program.
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Inauguration of Al-Zahra (PBUH) orphanage, Burj
Shemali — 1983




August 31st, 1978 halted his efforts to build the state and its
people, his determination lives on and so does his concern
for children, youths, and women, and their everyday and
developmental needs, with an obvious geographic focus on
South Lebanon, particularly its far edges bordering Palestine.

Within this broad context, one can trace and gauge the impact
of the development projects he created. Any observer of his
accomplishments in welfare and development can draw a
direct connection with the work of what will later become the
Sadr Foundation, as the foundation in its present form is a
continuation of some of those achievements.

The 1980s saw the displacement of hundreds of thousands
of civilians from border towns as a result of bloody military
operations. The repeated Israeli invasions and the destruction
of towns and villages up to the 1982 invasion which reached
the heart of Beirut constituted a dire period in the modern
history of the South and had consequential effects on the Sadr
Foundation.

The foundation’s facilities sustained their fair share of damages
as a result of the invasion. All activities in Zahra City in Beirut
were suspended due to plundering and destruction. Its
students were displaced until the administration called them
back through newspaper announcements and asked them to
join the facilities near the Jabal Aamel vocational school in Burj
Shemali, in the vicinity of Tyre. Prefabricated structures had
been hurriedly installed on the site and equipped to be used
as classrooms and accommodations for the girls. After the site
was laid under siege, the administration proceeded to rent
apartments in various locations in Tyre to provide the girls with
dormitories and city schools were contacted to allow the girls to
continue their studies.

The occupation withdrew from much of Lebanon in the mid-
eighties. In parallel, relief, welfare, and medical activities
began to be undertaken by the “Imam Sadr Foundation” by
virtue of public notice of registration no. 19/a.d. in 1984 and
arrangements were made to lay the cornerstone of its cultural
complex on the coast of Tyre.

\

FIFTY YEARS

at the service of the people
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Inauguration of Al-Zahra (PBUH) orphanage,
Burj Shemali — 1983
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Al-Zahra (PBUH) orphanage building, Burj She

mali — 1983




(Imam Sadr Foundation Cultural Complex) 1986

Al-Zahra (PBUH) City, Khaldeh — 1980

1984-85 Annual Report, p. 7

“By the grace of God, and thanks to the efforts of our sisters
and brothers, we have signed a contract allocating 30,000
sgm of government-owned land in the heart of the city of Tyre,
on the southern coast of the city, for the Sadr Foundation to
establish a sizeable cultural complex which shall comprise the
following buildings:

1. Secondary school for girls; 6. Nursing school;
2. Main conference hall; 7. Orphanage;
3. Professional orientation center 8. Kindergarten;

for the families of martyrs;
9. Educational institute;

4. Handicrafts center;
10. Girls vocational

5. Central administration offices; institute.”

Today, with the exception of the main hall, the promise has
been fulfilled. All the mentioned facilities have been completed,
although some modifications were made to their function and
purpose in keeping with the developing needs of the area.

The South in the 1990s was a fundamental partner to the rest
of the country in shaping Lebanon’s post-civil war aspirations.
It remained steadfast in engaging the most fearsome of all civil
war chapters: resistance until liberation is achieved. Lebanon
is still years away from restoring all that was destroyed in all
manner of wars. While the last decade of the 20th century was
sufficient to remove the physical, tangible imprint of war, two
essential missions are still underway:

+ Dismantling the narrow factional identities to build a
unifying national identity imbued with an objective reading
of the lessons learned from the war;

+  Strengthening the internal and external resistances of
the country against storms which threaten security, the
economy, and sovereignty.



On the eve of the liberation, the foundation had managed to
identify the key issues that should be addressed in the fight
against threats; a combination of the outcomes of the arbitrary
internal war and reflections on the critical confrontation with the
forces of occupation:

* Poverty + Hospitalization
* Persons with special needs + Population pyramid distortions
* Displaced persons + Child labor

* Unemployment + Social and factional tensions

The opening of areas unto one another had a considerable
impact on the foundation as it prepared to meet expectations. It
embarked on a path of self-discovery and definition of its future
roles. It sought to institutionalize administrative development
and to attract competent individuals. The foundation’s activities
recorded a quantum leap in terms of geographic reach and
number of beneficiaries, as well as in creating services and
development initiatives built on the foundation’s body of
experience in the area of welfare and charitable work.
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And today, the tree they planted is 50 years old

at the service of the people
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The glrls of the orpha.nag.e blant a seedlmg at the start
of the project

. e
O s = ]\&,‘,_
’f:-; =
ﬂ: N
| i .
Mrs. Rabab As-Sadr with the students of Rihab Al-Zahra
(PBUH) orphanage

At the foundation’s cafeteria




No sooner had the South breathed the air of freedom than
the Sadr Foundation proceeded to launch groundbreaking
and vital projects. The foundation organized multiple uniting,
national conferences (Kalimat Sawa, meeting of organizations
and associations on the eve of the liberation, etc.). The
foundation was also active through its representatives and
delegates who participated in a great many relevant meetings
and conferences. Furthermore, it ensured that the experience
and suffering of the southern Lebanese population were heard
across numerous regional and international platforms.

As for the internal organizational structure, the foundation
put together a comprehensive, multi-disciplinary team where
women play a crucial role in planning, administration, and
implementation. The foundation staff worked hard to deliver
welfare, healthcare, and educational services, as well as
training and capacity building, with special focus on women’s
issues and the concerns of other vulnerable and at-risk groups.
In order to implement its programs, the foundation established
a number of institutes and centers across the South and in the
southern suburbs of Beirut.

These areas were particularly affected by destruction, death,
and displacement in the 2006 war which generated physical,
organizational, and human losses that we would be hard-
pressed to measure accurately. It was only natural that the
entire staff and the majority of the student body and their parents
would be affected by those circumstances and that these would
have consequences on the performance and resources of the
foundation in the short and medium terms.

During the war, normal operations were almost entirely halted.
The only two centers that continued to provide services were
located in Aanqun and Kafarhatta, relatively far removed
from the shelling sites, not to mention the initiatives of a few
members and employees who remained in Tyre and strove to
support their municipality by delivering medicines for chronic
and other diseases. In addition to the damages sustained
by many foundation facilities in Beirut and the South, the
war disrupted the agreements signed with government and
international bodies. Timeframes and the nature of deliveries
were reconsidered in light of the changes in the priorities of the
targeted populations. Moreover, the social and living conditions
of the staff were also under pressure as many lost their lives or
were forced to leave to deal with the loss of family members,
their houses, and property.
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Construction of the Tyre cuitural complex — 1985

Al-Zahra (PBUH) orphanage, Burj Shemali — 1983

Prefabricated classrooms
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Laying the cornerstone of the accelerated vocational
training building — 1997
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Tyre complex entrance i.aying the cornerstone of the primary school building
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Israeli offensive against the Al-Zahra (PBUH) City, Southern children at the kindergarten
Khaldeh - 1982
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The Sadr Foundation aspires to be a leader in the empowerment
of Lebanese women and the promotion of their capacities and
potentials in order to guarantee basic and social rights by
delivering services to those most in need and most at-risk, in
innovative and advanced ways.

1. The foundation strives to expand its reach to beneficiaries
while maintaining the quality and effectiveness of its
services, and while involving stakeholders in the process of
design, follow-up, and evaluation;

2. The foundation employs the necessary tools to monitor its
performance and to measure and document its impact. This
includes applying appropriate standards, producing periodic
and annual reports, and conducting an annual review to
identify and highlight the best achieved outcomes;

3. The foundation encourages and supports internal initiatives
that generate ideas and projects which foster progress and
contribute to the production of knowledge, while investing the
required time and effort to collect and analyze information.
The foundation welcomes initiatives from the beneficiaries
themselves;

4. The foundation operates within the broader societal context,
meaning that it seeks to influence public policy relevant
to its line of work by highlighting the successes achieved
where it operates as well as the shortcomings that should
be addressed whether through direct intervention or by
motivating other actors;

5. Our organizational culture is built on the equality between

volunteers and employees in terms of status, affiliation,
capacity building, and commitment. Human resources have
a sense of constructive criticism, are willing to assume
responsibility and take the initiative, practice accountability,
and be team players;

The organizational structure is built on participation,
transparency, and competence. It adopts transparent
general criteria in hiring, compensation, and promotion.
Our priority in the coming years will be to attract the needed
qualified individuals in IT and information management,
special education, and social work to follow-up on the girls at
home, as well as psychosocial intervention specialists and
experts as needed;

. Our staff adopts transparent general guidelines in their

work, while taking into account specific criteria when
carrying out certain assignments and tasks of a risky nature
or under special circumstances. Such criteria apply to
hiring procedures, wage scales, incentives, tasks, career
advancement, and other relevant issues;

8. The foundation’s capacities are distributed and its resources
allocated in such a way as to guarantee the highest revenue
at the lowest possible cost while continuing to build a
solid administrative basis and to invest more resources in
innovation, research, and development.




9. Expenses:

a. The foundation’s expenses are set by virtue of decisions
issued by the board of directors.

b. Each department, or each business unit, devises its own
annual budget which is discussed and passed in the last
month before the new financial year.

c. Funds cannot be reallocated from one item to another
without the prior consent of the board of directors.

d. Incoming funds from donor/government contracts or other
specific projects are held in a special account.

e. When preparing the budget or allocating funds, the
proportion of administrative and overhead expenses
should not exceed 20 percent of the overall project or
program cost.

Budget Growth
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10. Financial Revenues:

a.

b.

Cc
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1998 2000 2002

Annual subscriptions: From employees and subscribing
members.

Incoming aid: Contributions from governmental/non-
governmental entities or Arab/international organizations,
and all other donations or grants authorized by the board
of directors, in addition to entitlements according to
Sharia.

. Beneficiary contributions: School tuitions, medical/testing

fees, and other nominal contributions which are set in
accordance with the social and economic circumstances
of the benéeficiaries.

. Contracts: The value of the contracts signed by the

foundation with any other party in exchange for goods or
services in keeping with the experience and mission of
the foundation.
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Financial and in-kind resources
(Percentage, average of the period 2001-2011)

e. Income-generating projects: Revenues generated from
the production units of projects which are run on behalf
A of the foundation, in addition to the sale of books, other
publications, and training kits... Such revenues to the
foundation’s budget are growing steadily. There are plans

to achieve 50 percent coverage of expenses through self-
financing by 2020 as long as such projects fall within the

scope of our experience and expertise and comply with
our values and objectives.
The central project in achieving this goal is the “Dawha of the
Future” project, which is characterized by the following:
It is an educational project, meaning that it lies at the heart

of the foundation’s experience and is aligned with its track
record and reputation;

It is located geographically in Mount Lebanon which makes
the project a common meeting ground for Lebanese people
of all backgrounds and creeds, thus achieving our goal to
build bridges, foster communication, and promote good

35% B Contributions citizenship across regions and denominations;
of individuals and immigrants
Iftars in Rarnadan » Economic feasibility studies show the project’s capacity to
6% W Sporsorship generate financial surpluses in a relatively short period of
time.
Income genemting projects

12%m mtnm of beneficiaries
10% m Con wi]th " Collaboration and partnership strategies are built on three
9 fundamental pillars:

International organizations
11. Building bridges between the constituents of the Lebanese

society and bringing people closer without discrimination as
to faith or affiliation by creating common ground at service
centers and institutes, through dialogue platforms (Kalimat
Sawa conferences), and by working together and sharing
experiences. Moreover, the foundation partners with other
organizations such as the Magased Ismalic Foundation,
Aamel Association, the YMCA, Dar Al-Aytam Al-Islamiya, Al-
Mabarrat Charitable Foundation, etc.



12. Building strategic partnerships with actors having a solid
reputation in terms of experience, success, and credibility.
For example:

+  The Norwegian Aid Committee (NORWAC), 30 years
of collaboration in the areas of education and health;

+  Order of the Knights of Malta, 27 years, equipping and
operating healthcare centers;

+  Mennonite Central Committee, 17 years, capacity
building and supply of volunteers;

+  UNDP, 13 years, various areas;
. UNICEF, 9 years, maternal and child health promotion;
. UNIFIL, 6 years, various areas;

And the list goes on as the foundation has partnered with
many entities on either one or more occasions throughout
the fifty years of its operation, including: the World Bank,
ESCWA, ILO, Saudi Red Crescent, AGFUND, Alwalid Bin
Talal Foundation, WHO, Save the Children, Childhood
Care, International Orthodox Christian Charities (IOCC),
International Medical Corps, CARE, not to mention dozens
of occasional and brief partnerships.

Entrance to the complex premises in Tyre

13. Strengthening integration with ministries, government

entities, international organizations, networks, and umbrella
organizations at all levels. Indeed, the foundation enjoys
special consultative status at the UN ECOSOC, and is an
active member of most relevant umbrella organizations
and forums. The foundation coordinates with government
departments and institutions according to their area of
expertise. It follows official lesson plans and curricula in
its primary schools and uses the lesson plans set by the
Vocational and Technical Education Directorate-General in
its vocational programs. Similarly, the foundation coordinates
with the Ministry of Health on multiple health activities and
services and receives assistance from the Ministry of Social
Affairs in order to deliver its various welfare services. The
foundation is keen on inviting officials to and hosting them
at all its forums and events in a bid to exchange information
and share roles.
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Visiting the International Literature Festival in Iran,
February 2011




d. Administrative Board

Our administrative board is comprised of an elite of women and men who are active in the social,
economic, political, and university arenas and who contribute with their time and energy to shaping
the foundation’s policies and overseeing its evolution and proper functioning.

The administrative board comprises twelve members who are elected from the pool of candidates
nominated for administrative membership. The administrative board handles the foundation’s affairs
and is entitled to undertake all types of actions except those for which the foundation’s regulations
stipulate prior authorization by the general assembly.

The current administrative board includes four ladies and eight gentlemen. Most members occupy
high-ranking positions in academe, economic circles, and the humanitarian field.
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Rabab Sadr Hussein Hamadeh Dr. Nazih Zeidan Nemat Kenaan
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Haifa Murtada Talal Hamadi Hassan Hamadeh
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Wafa Fadlallah Lubna Rida Dr. Aasem Safieddine Dr. Najib Issa
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Former Members

The following gentlemen have also been former members of the administrative board:

HE Raed Charafeddine HE Fawzi Sallukh

Dr. Kamel Abdullah Mustapha Al-Hage

Malek Shamas Dr. Sabbah Al-Hage

Samir Halawi The late Ramzi Taher

HE Muhammad Bassam Murtada The late Zein Al-Aabideen Sweid
Aatef Dagher Hussein Charafeddine
Muhammad Ali Shahristani Dr. Hassan Shelbi
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Meeting of the administrative board on January 9", 2013




e. Sister and Supporting Bodies

Volunteers

Volunteers constitute a significant portion of the foundation’s
workforce although to a varying degree based on the sector
and department. The foundation’s administrative board and
resource mobilization positions are filled in full by volunteers,
and to a lesser degree for the educational and nursing staff.
Nonetheless, it is worth mentioning that nurses and teachers
spend part of their time on voluntary activities outside working
hours.

The foundation maintains its ties with local communities
through a network of friends, gatherings, and committees which
meet periodically to handle the functions they were created
for. The foundation is in constant contact with relevant civil
organizations, sharing with them information and volunteering
opportunities. The foundation also receives numerous local
and international volunteers, in addition to undergraduate and
graduate students who join the foundation as interns or to
gather information for their research.

Many friends directly contact the foundation to arrange their
assignments as volunteers, while hundreds of others prefer to
join intermediary bodies that handle their institutionalization
and appointment to the tasks expected of them. Such bodies
include:

Visit of Mrs. Mona Herawi to the foundation, 15/3/1991

The Lebanese Women’s League, Tyre and Beirut chapters,
is an independent legal entity founded in 1978. Its purpose
is to support the Imam Sadr Foundation by organizing events
and fairs, attracting volunteers, and providing the foundation
with the needed information on the situation of villages and
the socio-economic status of certain persons in need of the
foundation’s services;

The nursing institute alumni association, 1991, comprises the
majority of the institute’s graduates. Its aim is to safeguard their
interests and develop their capacities through the exchange
of information and continuous training. This is achieved in
coordination and collaboration with the Sadr Foundation;

The Rihab Al-Zahra (PBUH) alumni association, 2008, and the
accelerated vocational training alumni association, 2009. The
objective of each of these two entities is to help the graduates in
completing their studies, maintain contact between them, and
preserve their relationship with the foundation through visits,
counseling, and participation in specialized forums, training
programs, and other events.

Sponsors and Donors

The orphans sponsorship fund (Sundug Kafalat Al-Yatim)
is a program that reaches out to charitable donors wishing
to sponsor orphaned girls. The fund receives contributions

A

and Mrs. Mirvat Tillawi, ESCWA Executive Secretary, 2003



through full or partial subscriptions. In addition to monetary
donations, orphans and their sponsors enjoy warm and caring
connections where the program offers a wealth of activities and
events which take sponsorship beyond its financial aspects to
its spiritual and human scopes. Individual donors offer varying
support to the foundation’s projects but are joined in their
common faith in its vision, mission, and performance. Dozens
of well-to-do individuals constitute a fixture in offering financial
support to the foundation while others pledge to a specific
project or part thereof, such as donating a tract of land for the
construction of a dispensary or vocational training premises.
Others entrust the alms they are required to give as Muslims
to the care of the foundation as it has been granted the
authorization of many Muslim Ulama to receive various forms
of contributions according to Sharia.

The holy month of Ramadan is a pleasant opportunity to bring
together generous souls around the table of God, the Merciful,
where the foundation is keen to organize Iftars in Lebanon
and abroad. Fasters also contribute to supporting foundation
projects through diverse monetary and in-kind donations. Two
Iftars are usually held in Beirut, one for women and one for
men, with two similar meals in Tyre, in addition to a third Iftar
for the boys and girls of welfare organizations in Lebanon. This
last event aims to create a common space where children,
young people, and their teachers from all areas can meet. Iftars
or gatherings are organized abroad in some African and GCC
countries, bringing together friends of the foundation and those
wishing to support its programs and projects.

Tae Kwon Do demonstration organiz'eJ&'by the Korean

contingency for the students of Imam Sadr Foundation
— 2011
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Delegatioh from sister associations and organizations
visits the complex — 2012
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Daycare services for preschool children
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Joint event with UNIFIL — 2009




Umbrella Organizations

The foundation is an active member in many international,
regional, and local umbrella organizations, networks, and
councils. The foundation is keen to promote collaboration
and cooperation with sister organizations and to participate
in relevant conferences and forums. The foundation enjoys
consultative status at the UN ECOSOC, it is also a founding
member of the Arab Network for NGOs, the Arab Council for
Childhood and Development, the NGO Forum, the Lebanese
NGO Forum, the Lebanese Council for Women, The National
Council for Social Services, and other local and international
umbrella organizations.

International Chapters

The Sadr Foundation — US is a 501c¢ 3 non-profit organization.
The Sadr Foundation has a network of friends across the
Lebanese Diaspora in such countries as Canada, UAE, Iran,
Gabon, and many more. The Dearborn, Michigan Liaison
Office was created in 2005 to facilitate contact with Lebanese
expats in the area. The foundation also organized fundraisers
to assist expats and others in need, and to support relief and
development projects undertaken by the foundation in Lebanon.
For more information, please visit: www.sadrfoundationusa.
org.

Lyl 8
Islamic Cey i

HE Mr. Raed Charafeddine at the annual fundraising

dinner organized by the Sadr Foundation — US



at the service of the people

FIFTY YEARS
| 4

Crafts created by the vocational training program and Beirut vocatlonal school students
(pictures from the exhibits of sister organizations)
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Delegations from sister organizations and associations visit the complex 2012




f. Administrative and Technical
Staff

Consultants

The foundation is assisted by consultants in the areas of
business, law, and financial and administrative auditing. They
offer their services as needed either as volunteers or through
paid assignment. The auditor examines and verifies the
foundation’s accounts and financial statements, and assists in
the annual inventory before it is presented to the administrative
board. The legal consultant reviews the foundation’s
engagements and contracts with individuals and other entities
and associations. The education consultant contributes to
the development of educational policies and supervises the
performance of the teaching staff. The foundation also benefits
from the services of consultants in other domains, namely
business, planning, and human resources.

-

Foundation staff at the cultural complex — 11/11/2012

Consultants are entitled to attend the meetings of the
administrative board to offer their advice on the issues raised
upon request of the administrative board. The administrative
board may invite NGO representatives to participate in the
foundation’s meetings as observers. The general assembly or
the administrative board may offer honorary membership to
those who have rendered distinguished services or donations
to the foundation or helped achieve its purposes.
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Human Resources
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Administrative Services Staff

The administrative services staff is constituted of around thirty
men and women. Its duty is to provide legal, accounting,
administrative, and IT services. Members of the staff mainly
hold university degrees in relevant fields (finance, accounting,
public relations, communications, sociology, etc.) while some
hold postgraduate degrees (masters’ degrees and PhDs).

[

Doctors, Nurses, and Health Professionals

Their mission is to provide health and social services through
a network of permanent centers and mobile clinics in the
governorate of Nabatieh and the governorate of the South.
Medical staff with contracts with the Imam Sadr Foundation
include 63 male and female doctors in dozens of specialties
(general practice, ophthalmology, endocrinology, dentistry,
gastroenterology, ENT, neurology, urology, gynecology,
asthma and allergies, dermatology, orthopedics, etc.). They are
graduates of Lebanese and international medical schools and
have adequate experience in their fields.

The nursing staff includes dozens of female nurses who are
graduates of the foundation’s nursing institute. They enjoy full
BT or TS accreditation and undergo continual training, while
some have participated in psychology courses designed
especially for nurses. Other health professionals include
laboratory technicians (4) and physiotherapists (2).



The educational staff is comprised of 75 men and women
(women constitute 90 percent of teachers) who perform
educational functions at the kindergarten, primary school, and
special education department. The instruction and training staff
at the Afaq Institute for Development (nursing and vocational
training institution) includes 65 men and women specialized
in diverse fields, such as doctors, pharmacists, psychologists,
sociologists, and artisans. Some are full-time employees at the
foundation while others are contracted on a part-time basis
and for specialized lectures. The team of female social workers
provides welfare services at the orphanage and at the homes
of girls enrolled in the family-based care program. The team
features 25 women given that beneficiaries are all girls.

The social work department was established to train social
workers. The majority of graduates were hired to fill in the
newly-created positions at the foundation, namely for the
abovementioned welfare services. Moreover, educational
staff include some female teachers who had completed
their university education while in the custody and care of
the foundation and were recruited by the foundation after
graduating.

These are the drivers, mechanics, electricians, gardeners,
hospitality staff, and others (120 individuals in total) who are
distributed across the production units, dressmaking ateliers,
housekeeping services, transportation fleet, healthcare centers,
gardens, and other foundation facilities. The staff handling
certain functions (such as dressmaking and hospitality) are
graduates of the foundation’s training institutes, while the
majority of other workers have been trained to perform their
tasks on-site at the foundation.
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a. Educational Institutes

General education is handled by the Rihab Al-Zahra (PBUH)
school at three levels:

1. Kindergarten (1969): A preschool for girls and boys aged
between 3 - 5 years from all social backgrounds. Its
purpose is to prepare children for schooling by unlocking
their potential and developing their skills and capacities
to allow them to represent the culture of their community
and contribute to its development and progress. The
kindergarten is characterized by its effort to stay updated
on the latest scientific, educational, and technical advances
in the area of childhood education. The preschool offers its
services to children from all segments of society in exchange
for flexible contributions taking into account the parents’
financial circumstances, in a healthy environment of social
and spiritual excellence.

2. Primary school (1981): Caters to Rihab Al-Zahra (PBUH)
orphanage female students and other students from low-
income local families. The school’s mission is to develop
the character of the students in all respects — physical,
emotional, intellectual, spiritual, and social — through up-
to-date curricula aligned with official Lebanese curricula.
The school strives to alleviate the burden of the social
circumstances of the girls and help them access their right
to education and social betterment in a virtuous, modern
Islamic environment.

3. Special education department (1997): A dedicated program
offering special education for boys and girls aged between
5 and 12 years who have special educational needs due
to mild to moderate learning disabilities and developmental/
behavioral disorders. The program seeks to help them
overcome those challenges and educate parents on the
facts pertaining to the condition of their children thus allowing
them to become independent adults, preventing isolation,
and responding to their natural need for care and education.
The department employs multiple techniques including
occupational therapy, music therapy, psychological support,
speech therapy, and physical therapy.

Arts class — kindergarten




Zeinab Saeed Malak Najm — Aya Zeidan
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Ghina Farah Nur Jaffal — Nimat Qadduh — Zahra Badawi
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b. Capacity Building Institutes

Operated by the Afaq Institute for Development at two levels:
the nursing school and the vocational training program.

The nursing school (1975)

A prestigious technical education institution that prepares its
females students over three years of study and training for the
official technical baccalaureate BT and the higher technical
diploma TS, in addition to offering a newly-created program for
mental health professionals. (AImost 1000 female nurses have
graduated from the institute.)

It targets female students from the orphanage, from the
South, and the Begaa who are interested in the profession.
The institute is known for its consistent record of student
success since it started implementing the official diploma track.
Graduates are distinguished by their professional competence
and their faith in the humanitarian mission they are carrying
out, inspired by the teachings of Islam and the legacy of our
founder. In addition to the theoretical and practical components
it offers, the institute strives to reinforce its ties to the community
and constitutes a key link in supplying the health section of the
foundation with nurses and follow-up staff. It should also be
noted that graduates are easily assimilated into the job market
and that the majority are able to secure career advancement in
their workplaces.

D 5

Nursing studént at the Sheikh Ragheb Harb Hospital — 2008

ot —

The Arabic Glossary
of Davelopment Terms

INDEX FRANG A5 MOLUS

The main reason behind launching The Arabic Glossary of
Development Terms was to expand the base of stakehold-
ers participating in the discussion about development by
reinforcing their ability to engage in a clear and informed
discussion towards identifying new options.

| e =

Nursing students at the library
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Nursing students take their oath at their graduation ...Preparing for their diplomas
ceremony (1993-1994)




Accelerated vocational raining programs (1998)

The foundation offers nine-month training courses in a variety
of fields including secretarial studies, health services, child
services, cosmetology, landscaping, hospitality management,
photography and videography (1544 graduates).

The program targets girls and women who do not wish or
are unable to pursue their academic studies. The program’s
core purpose is based on the statement of Imam As-Sadr that
“we should provide the proper climate for the development of
women’s capacities to the service of society.” The foundation
believes that all development efforts ultimately fail unless they
utilize women’s potentials and reflect them in their legislations,
customs, and culture.

The program is characterized by its responsiveness to job
market demands and the aspirations and capacities of
beneficiaries through the wide range of specialties it offers.
The program goes beyond simply building the practical skills
pertaining to the profession to include a variety of religious,
social, and cultural courses aimed at the rights, social, and
cultural empowerment of women.

Sayyed Moussa As-Sadr with nursing graduates — 1977

Nursing students work in groups — 2009

Jabal Aamel hospital — 2010
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Nursing students graduation ceremony — 1393/1 994 Mental health graduates and Teachers — 2010



Social work department (2003)

The department trains female social workers to serve rural
communities and low-income families by involving beneficiaries
and institutionalizing their initiatives. The department offers
the professional brevet BP and technical baccalaureate BT
diplomas. This specialty is one of its kind in Lebanon and
was accredited by the Vocational and Technical Education
Directorate-General. The program trains social workers to work
with groups and individuals of all ages towards promoting their (1 B : e \
participation in social life and improving their living and working |, * =k | Y
conditions. The high rate of enrolliment in the program reveals \ > q ‘L
the thirst of the community for such services. From a mere 9 \ ;
candidates joining the program in 2004, the number soared to | =leld el e EFl e i g B

76 in 2007, and to 90 students in 2010.
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Continuing education center “Taqat” (2011)

The center trains employees and volunteers and strives to
enhance the skills of the staff of organizations, municipalities,
and other bodies. The center also offers training to delegations
from outside Lebanon. Moreover, the center hosts university
students to fulfill their internship requirements prior to
graduation. Center courses are set and posted at the beginning
of the year and applications are accept accordingly.

Crafts class

Social work students at the computer lab
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Drawing and crafts At the women’s beauty salon — 2012




Production at the plant began in 2001. The plant was created
with the support and guidance of the International Fund for
Agricultural Development (IFAD). The project aims to support
small farmers from the neighboring areas by purchasing the
surplus of natural milk produced by their cattle. The milk is
collected in special containers then processed to make dairy
products. In addition to its main objective, the plant constitutes
a space for training the students specializing in the field. The
produced bottled milk is offered to the male and female student
body at meals to encourage them to consume natural milk
instead of evaporated milk. The surplus is sold on the local
market.

The project aims to work with female agricultural workers in
seven southern villages located around Aayta Chaab towards
finding safer alternatives for the cultivation of tobacco. It strives
to promote a participatory, gradual method of production
beginning with the alleviation of working conditions in this
traditional crop (i.e. tobacco) and introducing synchronous
and parallel crops which could eventually become safer
alternatives. The physical outputs of the project include the
creation of a model greenhouse for training and the growing
of seedlings, the provision of a vehicle for transporting workers
and goods, in addition to the supply of some equipment and
educational materials. It should be noted that the largest
portion of the budget is allocated to building human capacities
through trainings and workshops.

The initiative aims to contribute to improving the quality of life
of the targeted group by empowering women. The project’s
overall goal was divided into several objectives:

1. Propose safe alternatives (agricultural and non-agricultural)
that encourage the population to reconsider their agricultural
and livelihood options;

2. Empower women with occupational skills that meet locally
available employment opportunities;

3. Help find marketing outlets for local agricultural products;

4. Alleviate the working conditions of all tobacco farmers,
especially children.

Inadditiontothe long-term outcome of encouraging communities
to come up with local initiatives and recognize the benefit of
organized cooperative work, the project contributed to the
creation of common ground for various Lebanese segments.
Groups were formed based on mutual respect and the focus
on the immediate goal of strengthening agricultural skills. They
included a broad spectrum of knowledge, capacities, beliefs,
and religious affiliations. The women were able to look beyond
their differences and meet around their everyday concerns,
showing a great desire and determination to search for better
options. This gathering constituted an added motivation
for the foundation to move forward with the community in
strengthening and building on such promising trends in hopes
of preserving them by generating successive opportunities for
joint and ongoing collaboration.
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Primary students plant trees under the banner
“Together for a Better Environment”




In order to raise health awareness and promote the adoption of
safe and healthy behaviors, the Imam Sadr Foundation trained
82 female health workers in a number of southern villages
during 2008 with the support of UNICEF and in association
with the Ministry of Public Health and the Maqgased Islamic
Foundation. The project published a detailed handbook on the
basic principles of health, the community, the role of health
workers, and the fundamentals of family and community health,
as well as maternal and child care. The handbook concludes
with a highlight of some illnesses and injuries resulting from
accidents or unsafe practices (such as smoking, drug use, and
other issues).

The project’s distinguishing feature lies in the fact that the female
trainees permanently reside in rural areas and volunteered to
raise health awareness in their communities alongside their
usual roles as teachers, nurses, or mothers.

In parallel, the Sadr Foundation implemented two
complementary projects in collaboration with the WHO. The
foundation conducted a pilot survey on reproductive health in
the villages of Aayta Chaab and Rmeish. The foundation also
targeted teenage boys and girls through a series of seminars
and activities to educate them about reproductive health issues.

The Imam Sadr Foundation cultural complex constitutes a
meeting space for annual conferences and workshops. The
foundation also participates in a great many standing and ad
hoc forums and umbrella organizations, at the local, national,
and regional levels. The foundation coordinates its activities
with sister civil society and non-governmental organizations
and collaborates with government entities. It follows official
curricula in its lesson plans and enjoys the support of the
Ministry of Health in some health-related services, and that
of the Ministry of Social Affairs, the Ministry of Education, and
the National Employment Office in welfare, educational, and
training services.
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Patients at the Aayta Chaab center — 2005
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The foundation’s cafeteria - The Beekeeper visits kindergarten students



d. Social Programs

Institutional care for orphaned girls and other
social cases (1977)

Aimed to alleviate the stigma of orphanhood and raise strong
individuals capable of overcoming the challenges of the past,
the program is characterized by its comprehensive coverage of
all aspects of life and by its sustainability up to the university
level (with an average of 400 female matriculants per year).
The program offers shelter, care, and education to orphaned
girls as of the age of five. The girls remain in the custody of the
program until the university level. The program meets all the
nutritional, health, educational, and social needs of the students
in addition to providing for wedding ceremonies, vocational
training, and job placement. Meeting those needs calls for
auxiliary facilities such as lavatories, cafeteria, dispensary,
vocational training program, and much more.

The Sadr Foundation girls’ orphanage has been operating for
35 years. It was founded to respond to an urgent need which
soon became even more critical with the long periods of war

Number of graduates by institution

and growing number of casualties, including the loss of a father,
mother, or both. It should be noted that the issue of orphanhood
in the South is more severe than elsewhere in Lebanon as a
result of the Israeli occupation and the suffering it created. As
military clashes abated and charity foundations spread, the
number of orphaned girls in need of such services decreased.
However, given the dire circumstances of the population, and
in order to alleviate the burden of care, education, and other
needs, parents increasingly resorted to enrolling their girls (not
orphaned) at the orphanage. As such, the proportion of those
classified as social cases (i.e. not orphans) became close to 50
percent of the total number of program beneficiaries, whereas
they only accounted for 2 percent at the outset of the program
in 1977. This called for a radical change in the delivery of care
from an institutional care to an at-home setting.

Cumulative number Establishment Institution
2260 1977 Institutional care
972 1998 Vocational training
6902 1975 Nursing school
55715 1981 Rihab Al-Zahra (PBUH) school
226 1997 Special education
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At-home care for girls (2002)

The girls return home to their parents at the end of each
school day but still enjoy all other services and benefits which
institutional care entitles them to. Such an arrangement allows
the program to expand its reach to the parents with a range
of services and constitutes an extension of the institutional
care program. lts only distinctive feature is that girls spend
the night with their families whenever possible with regards
to distance and the availability of a family home. In addition
to providing transportation for the girls, the program delivers
assistance and counseling to the remaining members of the
household through a team of female guidance counselors and
social workers under the supervision of psychologists and
sociologists. The program’s chief offerings are counseling and
social assistance to the parents via two parallel mechanisms:
1) direct at-home or in-office service and 2) group sharing
and awareness sessions. As a result, parents benefit from the
experiences of other parents and from the issues raised during
discussion sessions.

Daycare service (1990)

The service cares for the children of mothers working at the
Tyre cultural complex so that they can work without having to
worry about their children given that they are a short distance
away. The service also allows mothers to enjoy their natural
right to breastfeeding and caring for their children in a safe and
healthy environment.

Cafeteria (1988)

The cafeteria is fully-equipped to prepare meals for the male
and female students as well as the staff of all the departments
and divisions of the cultural complex. Pastry production and
dairy product manufacturing units are annexed to the cafeteria.
The facility also offers practical training to the female hospitality
students of the accelerated vocational training program. It
features an outlet for the sale of food products, pastries,
and dairy products on the local market which contributes to
operational expenses. For years, the cafeteria catered to the
schools of liberated villages by supplying them with hundreds
of daily meals in collaboration with the IOCC.

i
Aayta Chaab center
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Wedding ceremony of student Fadia Hadraj — 1994



Relief and emergency response

Such campaigns are conducted as needed and the foundation’s
preparedness for emergency intervention extended throughout
the periods of occupation. Two extensive campaigns were
carried out in the wake of the liberation in 2000 and on the
eve of the July 2006 offensive. The campaigns’ deliveries
included medicine, clothing, food, cooking utensils, hygiene
kits, and much more. The campaigns managed to reach tens
of thousands of people over an interrupted period of weeks.

Charity Iftars and the distribution of food rations

These events have become a Ramadan tradition where
hundreds of children from across Lebanon are hosted every
year for a Ramadan banquet. Hundreds of food rations are also
distributed to families in critical circumstances.

Batul Mhanna

i 1

At the foundation’s cafeteria
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e. Healthcare Institutions

These institutions provide quality health and social care
services to rural communities, especially those not covered
by social security. The institutions adopt a holistic approach
(as defined by WHO) in accordance with national strategies
set by the Ministry of Health and in association with local and
international partners.

Program policies and health services:

+ Institutionalization and adoption of quality insurance
systems across all health centers;

+ Reinforcing the preventive health policy through community
health programs;

. Promoting school health at the cultural complex;

+ Managing the patients’ health and social information
through a database at all health centers;

+  Networking with public and private hospitals and other
health services to provide integrated services.

The construction of health centers began in 1985 at an average
rate of one center every three years. The network of centers
currently covers all the districts of Nabatiyeh and the South,
in Jal Al-Bahr, Siddigin, Shehabiya, Dirdghaya, Aanqun,
Kfarhatta, Aayta Chaab, and Deir Siryan. Moreover, routine
and specialized mobile clinics travel through remote villages
and areas. The number of visitors has today reached 70,000
per year.

The need for the services of the centers grows during crises
and emergencies. The services delivered under normal
circumstances may be classified into six main categories:

Preventive health:

Includes awareness and educational campaigns, in addition
to immunization, early diagnosis, periodic examinations, and
routine check-ups;

Primary and reproductive health:

Primarily targets women and children in all areas of general
health and maternal and child health;

Treatment of chronic diseases:

By distributing medicines according to special schedules and
calendars which include visits to dozens of villages at specific
dates to keep the patients under constant observation;

Hospitalization assistance:

These are special cases handled by the foundation which
offers them financial and humanitarian support;

Laboratory and specialized services:

Whether at the foundation’s laboratories or through contracts
with more specialized centers. Specialized services include
dentistry and ophthalmology;

Mental health:

The services are delivered in collaboration with the International
Medical Corps (IMC), in keeping with our holistic approach
to health in both its mental and physical dimensions. These
services are provided by a team of competent professionals
trained by the mental health professionals training program
which the foundation has been offering, in association with
NORWAC, since 2008.

Physiotherapy — Dirdghaya




Health Center Visitors

80000

70000

Visitors

60000 |
50000 |
40000 |
30000 |
27359

20000 | 25394

10000 |

'S S N S S I

at the service of the people

FIFTY YEARS ‘ ‘ 75

78971

2013 2012 2011 2010 2009 2008 2007 2006 2005 2004 2003 2002 2001 2000 1999 1998 1997 1996

Dirdghaya center — 1995

Mental health — 2010

Dirdghaya center — 2013

Practical training
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Imam Mussa Sadr

Center for Research
and Studies

“We have to begin whence the Prophet
(PBUH) began...with the written word.”

Imam Sayyed Moussa As-Sadr




An independent, non-profit
learning, cultural, and research
institution

“Learning is the mission for which humanity was created.” In
keeping with the above statement by Imam Moussa As-Sadr
which eloquently reflects his aspiration for human betterment,
the Imam Moussa Sadr Center for Research and Studies
was established to contribute to the attainment of humanity’s
ultimate goal: disseminating learning and knowledge and
promoting their role in people’s lives in order to reinforce
interfaith and intercultural rapprochement and dialogue given
that “Lebanon will one day become a model and an oasis for
human connection in the world.”

The institute was established in Beirut, in August 1995, by a
group of friends and researchers interested in contemporary
intellectual pursuits, under the patronage of the Imam Sadr
Foundation, seventeen years after the disappearance of Imam
As-Sadr and his two brothers. It was an assertion that Imam
As-Sadr’s legacy and convictions live on and an attempt to
disseminate his ideas and the principles he proposed. It was
the fruit of our faith in the justness of their cause, and our
keenness to commemorate its passing and to rouse people’s
attention towards effective and responsible follow-up leading to
their liberation and return to the country.

The institute gives particular attention to collecting,
documenting, publishing, and making available the intellectual
body of work of Imam Mussa As-Sadr to researchers and

FIFTY YEARS
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interested academics, students, and teachers to be utilized
in their scholarly and applied projects. The institute also
sponsors intellectual and creative endeavors which embody
Imam As-Sadr’s faith in the importance of the cultural process
in cultivating civilizational ties between peoples. To achieve
its purposes, the institute collaborates with researchers and
similar institutes by producing books, studies, and papers, and
by holding conferences and seminars in Lebanon and abroad.
The institute also participates in such events and is keen on
creating relevant websites and online content.

The institute’s activities are funded through donations that are
neither conditional (nor linked to one or another of our projects).
Donations are received from friends and sister organizations
in Lebanon and abroad. Publications and events also help
finance the institute.

In addition to participating in many of the foundation’s activities,
the institute’s main activities are:
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The institute monitors, on a daily basis, numerous media
including newspapers, magazines, news agencies and
websites, and radio and television stations, in multiple

languages, to follow-up on the developments pertaining to the
disappearance of Imam As-Sadr and his two brothers. This
aims to amend errors appearing in the media and to supply
media outlets and the public with accurate, documented
material on the issue. It also serves to promote the issue in the
media and in the community towards liberation.

Recognizing the importance of documenting and disseminating
the scholarly works of Imam As-Sadr, the institute collects
books, articles, news, publications, documents, manuscripts,
pictures, and audiovisual recordings and documents such
material with the latest software and publishing tools. The
institute launched the Imam Moussa As-Sadr website which
holds all collected texts, articles, documents, and publications
by Imam As-Sadr and about his legacy, activities, approach,
and disappearance. The website is updated regularly.
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c. Kalimat Sawa Conferences

The Kalimat Sawa conferences attract a wide audience,
including presidents, ministers, MPs, spiritual leaders, clerics,
literary figures, scholars, researchers, media experts, students,
and many more. The conferences constitute a meeting ground
and platform for dialogue on current issues. Over the past two
decades, the following topics have been explored in twelve
editions of the conference:

Islamic-Christian Dialogue: Imam As-Sadr and Dialogue
(1996)

The Family: Facts and Aspirations (1997)

In Search of Human Rights on the 50th Anniversary of
the Universal Declaration of Human Rights and the 20th
Anniversary of the Disappearance of Imam Moussa As-
Sadr and His Two Brothers (1998)

Cultural Identity: Exploring the Cultural Dimension of Imam
As-Sadr’s Career (1999)

Resistance and the Resisting Society: Exploring the Life of
Imam Sayyed Moussa As-Sadr (2000)

Intercultural Dialogue....We have come together for
humanity (2001)

+  The Self and Others in Modern Media (2002)

«  The Case of Imam As-Sadr and His Two Brothers: Human,
National, and Legal Dimensions (2003)

«  The Role of Freedom in Reform and Modernization (2004)

+ Human Development: Religious, Social, and Intellectual
Dimensions (2005)

+ We Have Come Together for Humanity: The People in
Imam As-Sadr’s Vision (2009)

Socio-Political Change and Imam As-Sadr (2011)

The institute has also participated in a variety of cultural and
social activities including local and international conferences,
seminars, celebrations, and events, in Lebanon, France, USA,
Australia, Iran, Africa, and the countries of the Diaspora. Such
participations have served to enrich the institute’s experience
in the social and cultural spheres as well as in documentation
and archiving.
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The institute publishes the proceedings of the Kalimat
Sawa conferences in books of the same title. The institute
also regularly publishes Imam As-Sadr’s writings as well
as his lectures and essays on Figh (jurisprudence), Tafsir
(interpretations), philosophy, economics, politics, and religion.
It should be noted that the institute is keen to offer previously
unpublished works of Imam As-Sadr, particularly podcasts
of his lectures. Furthermore, the institute produces special
publications on the Imam’s disappearance featuring the latest
developments in this regard, in addition to other works about
him.

In order to promote scientific research, the institute offers
assistance to researchers, professors, students, academics,
and media experts to help them complete their research,
dissertations, and documentaries. The institute also offers
consultation services within the scope of its aims and objectives.

The institute and its volunteers participate through publications,
paintings, documents, and documentaries in various local
and international cultural exhibitions and publishing fairs in
Lebanon and abroad. The institute has also contributed to the
production of dozens of successful documentaries in numerous
languages.
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The Imam Moussa Sadr Center for Research and Studies
would like to express its gratitude to our teachers, students,
brothers, and sisters who have contributed to the success of
our endeavors. We ask God to bless our efforts as we complete
ongoing activities and proceed with those that our limited
resources have not allowed us to commence so far.

For more information, the latest news, and a comprehensive
list of the institute’s texts and publications, please visit: www.
imamsadr.net

We thank you in advance for your valuable feedback and for
providing us with the documents, pictures, books, magazines,
articles, news, and audiovisual recordings that you have or
know about relevant to Imam Mussa As-Sadr, our sole intention
being to expand the body of knowledge about His Eminence
and his legacy...

Please do not hesitate to contact the institute to request our
publications and for all other inquiries at:

Tel: +961 1 454 521

Fax: +961 1 454 512

Email: info@imamsadr.net
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ECIL targets children with special needs between the ages
of 0-3 years by offering them individualized therapy in which
parents take part. ECIL’s purpose is to broaden the access of
such children to a decent life, reduce the cost of their care to
society, and do its utmost to rehabilitate them no matter how
late the intervention.

ECIL strives to build and strengthen the capacities of children
(motor, intellectual, communication, social, emotional, and life
skills). ECIL also works on enhancing parents’ capacities by
offering them guidance, support, and training. The adopted
methodology is based on diagnosing the case by specialists
followed by planning the intervention and mapping the types
of support to be provided at ECIL and at home. Follow-up
procedures and tools to measure progress are also defined,
in addition to expenses and human resources involved in the
rehabilitation process. It should be noted here that ECIL staff
include psychiatrists, psychologists, educators, social workers,
and various speech, psychomotor, physical, behavioral, and
other therapists.

As for operation and sustainability, the funding plan reflects
a fair partnership where government support is needed,
individual donations are welcomed, and the contribution of
the child’s family is required in accordance with the scope and
nature of the service provided, while taking into account the
economic circumstances of the child’s parents. Furthermore,
there is growing national and community awareness of the
importance of early intervention for children with special
needs which translates into greater willingness on the part of
many organizations and entities to support such projects. The
same applies to the Lebanese public sector which is currently
attempting to compensate for its past shortcomings in the area.

Likewise, the parents of beneficiaries can see the tangible
progress of their children and appreciate the efforts expended
by ECIL. Indeed, since its launch, ECIL's experience has
been very encouraging and parents have shown a concrete
willingness to contribute to the cost of their children’s
rehabilitation, each according to their own means. But their
greatest contribution remains their gradual acceptance of their
children’s conditions and demonstrating a positive attitude by
participating in trainings, being involved in their children’s life,
and working towards a dignified future for their children.



ECIL fulfills an urgent, nation-wide need. It features numerous
characteristics, notably:

»  Pshycological support is provided to the parents of children
with special needs as they, usually, have a hard time
coping with the situation from the moment they discover
the difficulties faced by their children;

+  Comprehensive services are delivered simultaneously
in one location thus increasing returns and facilitating
procedures for a relatively low cost;

+ The weekly home visit service allows the training of
parents in dealing with their children, thus making them
active partners in a process where they enjoy a sense of
personal reward and responsibility;

»  Availability of a team of specialists who undergo ongoing
training to hone their skills;

* Research is undertaken in parallel to evaluate and
adjust the service which contributes to the generation of
knowledge;

* New graduates are trained in this field thus encouraging
the creation of similar centers across Lebanon as a result
of the availability of competent human resources.
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at the service of the people

Latest Foundation Endeavors

The Imam Sadr Foundation strives to identify and respond
to people’s needs. The last few years have witnessed
many changes and developments. In order to assess the
effectiveness of our performance and measure its impact on
people and the community, the foundation commissioned in
2011 one of the most prestigious and experienced agencies,
Booz & Co, to conduct, in the context of its social responsibility
to civil society, an organizational structure and performance
study at the foundation. The study compared the foundation
to similar associations and organizations operating at the
local, regional, and international levels and concluded with
recommendations and suggestions the applicability of which
was tested and which were transformed into prospects for the
future and into an action strategy.

Preserving the environment — 2007

The new premises, 2012 ...surrounded by green spaces



Prospects for the Future

The Imam Sadr Foundation realized that the basic needs of the
people of southern Lebanon are still an urgent priority and that
addressing these needs required a strategic vision to invest
the various interventions towards sustainable development. By
containing illness, poverty, and ignorance, the elements of a
just society abounding with equal opportunities for all can be
weaved together:

+ In terms of service delivery, the foundation believes

in the need for direct intervention with beneficiaries
& ; while involving them in planning, decision-making, and
At the computer lab evaluation in order to ensure the proper diagnosis of the
actual needs of the communities. The foundation also
deems it necessary to work within strategic partnerships
with actors who share the foundation’s vision and belief in
transparency, equality, and the clear demarcation of roles.

As a result, the following is ensured:

1. Guaranteeing the right of the rural populations of the
South to good health at all stages of life;

2. Empowering women through education, training, and
the creation of employment opportunities;

3. Reinforcing people’s access to lifelong learning.

+ At a deeper developmental level, the foundation believes
that its role should not be limited to that of an executive
instrument but it should rather be a driver of change and
a platform for dialogue between those who require the
service and those who can provide it. The desired social
change extends to various levels, namely:

Exploring the world around us

1. Eradicating all traces of discrimination based on creed
or religious/communitarian affiliation;

2. The roles played by men and women complement each
other and should be more equitable;

3. Broadening the options of all people by ensuring the
responsiveness of the contributions of the affluent to the
needs of the disadvantaged.

L
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at the service of the people

FIFTY YEARS
| o5

i

This is where | belong

L
- L
- =

Physical and human resources...and an ancient tree Palms surrounding the entrance

i

I £

Music class Solar panels at the complex




In the context of this vision, the foundation is keen on integrating
service strategies and development strategies. The same
applies to the formulation of our action mechanisms as the
foundation’s philosophy is to strive for ongoing learning through
empowerment and capacity building. Organizational memory
is maintained by documenting and reporting the foundation’s
experiences. The foundation also seeks to disseminate its
knowledge and influence public policies and the external
environment given its conviction that “the reward of learning is
in spending it.”

Our Strategy

Since its creation, the foundation has expended untiring efforts
and service guided by its mission and principles which draw
inspiration from the life and legacy of Imam Sayyed Moussa
As-Sadr. The foundation implements good governance and
methodological planning in respecting the culture of our
community and with scientific advances as well as socio-
economic developments.

As such, the foundation deemed it fitting to devise a plan for
the three coming years where, by the end of the year 2015, it
shall be a leader in the cultural, health, social, and economic
empowerment of women. Indeed, the female graduates of
the foundation, not to mention its female employees and
administrators, shall set an example as women competently
and responsibly participating in the social and economic lives
_ _ - of their families and community. Moreover, the foundation
- JEITEE. F’;E;j,;';r. i seeks to care for and educate children and youths in a safe and
) F e E organized environment which guarantees social awareness
and true learning for all. It hopes to provide them with
comprehensive care within its cultural complex and at home,
and offer them holistic primary healthcare while ensuring the
quality and standards that meet the social, economic, and
health needs of communities. The foundation aspires to deliver
to each of the targeted family members the proper health care
at the proper time and place to respond to the full spectrum of
their needs.

Summer activity — 2009

More happy occasions
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Based on these set priorities enshrined in our organizational
vision, the administration proceeded to formulate a clear and
comprehensive executive plan aimed to achieve our vision
while adopting the balanced scorecard (BSC) approach.

As a result, four strategic axes were mapped: women’s
empowerment, child care and education, primary healthcare
provision, and good governance.

These axes comprise several strategic goals which will be met
based on a causal model where the achievement of one goal
allows the realization of another as a consequence.

The goals are distributed across four basic dimensions. The
firstis human resources, i.e. learning and development, through
skills building and developing the educational, professional,
health, infrastructure, and IT knowledge base. The staff will be
subsequently able, through the second dimension (programs,
systems, and internal operations), to develop vocational
training, education, and specialization curricula for the targeted
groups and to create a favorable national environment for the
empowerment of Lebanese women, thus helping them achieve
greater balance in their family, social, and economic life.
Moreover, this allows for improved welfare and health services,
increases the efficiency of the organizational structure, and
promotes the image of the foundation in Lebanon and abroad.

Sound body, sound mind

At this stage, the staff is enabled, according to the third
dimension which tackles financial resources, to reinforce the
foundation’s financial planning and supply other funding sources
from outside the budget in order to better serve the targeted
beneficiaries who are addressed in the fourth dimension, thus
achieving a modern society that believes in social justice and is
free from ignorance, poverty, iliness, and violence.

The implementation of the strategy is set to commence in early
2013 and is expected to be completed in 2015. During the three
intervening years, specific criteria will be applied to measure
the extent to which the strategic goals have been fulfilled.

At the circus




The foundation seeks to build a modern society that believes in
social justice and is free from ignorance, poverty, illness, and
violence.

The foundation pledges to become, by the end of 2015, a
leader in:

® Women’s cultural, health, social,and economic empowerment,
where the female graduates of the foundation, not to
mention its female employees and administrators, shall
set an example as women competently and responsibly
participating in the social and economic lives of their families
and community.

The care for and education of children and youths in a
safe and organized environment which guarantees social
awareness and true learning for all, in addition to providing
them with comprehensive care within its cultural complex
and at home.

® Offering holistic primary healthcare while ensuring the quality
and standards that meet the social, economic, and health
needs of communities, and where each of the targeted
family members receives proper health care at the proper
time and place to respond to the full spectrum of their needs.

Sadr Foundation
Strategy
2013-2015

)

<<

Targeted groups

Financial resources and use

Programs,
systems,
internal operations

Human resources
(learning and development)

>>



Women’s
empowerment

4.1 Reinforce women’s
role in work settings
and decision-making
positions

4.2 Improve women’s
health

2.1 Develop
vocational training and
specialization curricula
for women

2.2 Create a favorable
national environment
for the empowerment of
Lebanese women

2.3 Reinforce the
balance between
women’s family, social
and economic lives

1.1 Build the capacities
of human resources

Human dignity

Child education
and care

4.3 Promote success
and excellence among
students, including those
with special needs

4.4 Empower parents and
foster their participation in
the educational process

3.1 Develop financial
resources

2.4 Upgrade the
educational system at the
Rihab Al-Zahra (PBUH)
school

2.5 Develop educational
curricula

2.6 Improve care services

1.2 Develop the
educational, professional,
and health knowledge
base of the foundation

No
discrimination
on the grounds
of beliefs, color,

or affiliation

Providing primary
healthcare

4.5 Increase community
participation

4.6 Raise health and
social awareness

3.2 Enhance financial
planning and the
rationalization of expenses

2.7 Align health quality
standards with community
needs

2.8 Advance preventive
and curative health
services

1.3 Upgrade premises,
educational facilities, and
health centers

Quality and
excellence

Promoting good
governance

4.7 Widen the reach of
foundation programs

4.8 Bolster voluntary
action

2.11 Promote the image
of the foundation in
Lebanon and abroad

2.12 Deepen

the foundation’s
understanding of
community needs

1.4 Develop the IT
infrastructure and
increase computerization

Collaboration
and integration

A
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Special-Topic Conferences

a. Welfare Conference

In the context of our golden jubilee celebrations (1962-2012),
and under the specialized scientific conference program, the
Rihab Al-Zahra (PBUH) orphanage organized, in association
with the educational departments, a conference titled “Welfare in
Lebanon: Experiences and Outlooks”. The conference featured
presentations on the experiences of a number of organizations
working in the area of welfare in Lebanon and their aspirations
for advancing their mission. In addition to the Imam Sadr
Foundation, participants included Dar Al-Aytam Al-Islamiya, Deir
Al-Mkhalles — Joon, and Al-Mabarrat Charitable Association.

The conference was held on Saturday, January 7, 2012, at
the Tyre cultural complex, and was attended by many guests
interested or working in welfare, social work, and education
across Lebanon, particularly in the governorates of the South
and Nabatiyeh.

Mrs. Wafa Qassir presented the experience of Imam Sadr
Foundation in the area of welfare, proceeding from a general
introduction of the concept of social work and the historical,
global, and domestic evolution of the process. She then offered
a list of welfare organizations working in the district of Tyre and
briefly touched on the founding, types of beneficiaries, current
scope of work, and the covered geographic area of each.

Representatives from Al-Mabarrat, Dar Al-Aytam, Deir
Al-Mkhalles, and the Imam Sadr Foundation

FIFTY YEARS

at the service of the people

Launched by Imam Sayyed Moussa As-Sadr to offer care to
the underserved and disadvantaged and to include them in the
process of community change and development, the foundation
was inaugurated in 1962 with the establishment of Beit Al-Fatat
home for girls which strove to educate and empower girls and
women. Due to political and security reasons, the foundation
was forced to move its operations across many areas, from Tyre,
to Khaldeh, to Sfeir, and finally returned to and settled in Tyre in
prefabricated units at the Jabal Aamel vocational school in 1970.

In 1977, the Rihab Al-Zahra (PBUH) orphanage was founded
in Tyre to respond to an urgent need which soon became even
more critical with the long periods of war and growing number of
casualties during the Israeli occupation and constant hostilities.
As military clashes abated and charity foundations spread, the
number of orphaned girls in need of such services decreased.
However, the number of those in dire social circumstances
grew as a result of deteriorating living conditions and the rising
burden of care and education. The proportion of orphanage
students from such backgrounds increased to 60 percent of the
totality of beneficiaries in 2010, whereas they had accounted
for a mere 2 percent when the program launched in 1977.

Zeinab Hassan Nasser




The speaker then explored the growth in the number of
beneficiaries and their classification into orphaned girls and
girls in difficult social circumstances, alongside the reasons
which prompted the initiative to adjust the type of care offered to
girls from permanent, institutional care for all to the introduction
of at-home care. The latter consists of offering the option of
returning home in the evening to those students whose family
situation allows it, while still benefiting from the entire range
of welfare and educational services at the foundation. This
approach permitted the extension of certain services to the
remaining family members and gave parents responsibility
in raising and nurturing their daughters. The approach
had tangible positive impact on the emotional stability and
educational attainment of the girls. The program was piloted
in 2001-2002 with a small sample of 16 of the total 241 girls at
the orphanage, i.e. 6.64 percent. In 2011-2012, 428 of the 450
students at the orphanage (95.11 percent) benefited from the
at-home care program.

The speaker offered an exploration of the intervention
mechanisms followed at the foundation in delivering social
care to girls and their families, as well as the types of programs
offered through educational, social, cultural, and health
activities catering to their physical and mental wellbeing.

Fun and games at the amusement park

She concluded with the recommendations outlined in the
research paper presented at the conference on the local and
external challenges facing humanitarian work in Lebanon and
the need to formulate a new nation-wide social contract. She
asserted the importance of reinforcing the role of The National
Council for Social Services as a platform for dialogue towards
promoting and rationalizing social services, in addition to
providing a series of detailed procedural recommendations
relevant to the nature and challenges of humanitarian work in
Lebanon.

Weekly clubs

During a visit to the circus




Conference Recommendations

At a time when communities and populations in the area are
undergoing a wide-scale overhaul of their political systems and
domestic, regional, and international relations, and while the
world is preoccupied with and weighed down by our troubles, a
number of local obstacles have surfaced, namely:

+  Emergence of a distinct character for each denomination
and the subsequent rise of auxiliary organizations, not to
mention the disparity and discrimination exercised by the
government through selective and biased policies;

+  Weakened social protection and the resulting rise in the
burden assumed by the non-governmental sector;

+  Lack of clearly demarcated areas of work for NGOs and
the overlap of their role with that of the government and
private sectors.

+  External obstacles may be summarized as those related
to the globalization of the economy and perceptions, the
terms imposed for joining the World Trade Organization
and the European Partnership Agreement, as well as
donor trends, and the implications of such issues on
marginalized, vulnerable, and rural populations who lack
the necessary education, skills, and social structures.

Delegation from sister organizations and associations
visits the complex — 2012

» In order to address these challenges, we call on each
and every one of the stakeholders to take action relevant
to their line of work and to carry out organizational and
individual mobilization in order to devise a new social
contract which factors in the two following premises:

+ The need to adopt economic growth policies (to face the
burden of indebtedness and deficit);

+  The need to anticipate the consequences of such growth
on overall social development and take the necessary
measures to guarantee the rights of marginalized
segments or those at-risk of exclusion.

The majority of welfare organizations working in Lebanon
operate within frameworks or umbrella organizations enjoying
legal and institutional status, such as The National Council
for Social Services. Most of these organizations also have
contracts with the Ministry of Social Affairs while a few
have contracts with the Ministry of Education. As such, our
organizational experience, as with all other foundations on the
scene, can be summarized in mutual and joint ownership. The
recommendations we propose are aimed to be implemented
primarily in our own context and secondly at the level of existing
actors and umbrella organizations which we hope will serve as
platforms that will carry us all to success and brighter horizons.

Weekly clubs at the welfare department




The National Council for Social Services should constitute a
space for dialogue towards the promotion and rationalization
of social work in Lebanon. It is one of the rare mechanisms
joining the various social actors, i.e. the public, private, and
civil sectors. The board, therefore, is an embracing umbrella for
networking and activating social service interventions. As such,
the following is expected:

1. Define a common and clear conception of social services;

2. Formulate a joint vision regarding the role of each social
actor;

3. Contribute to building a civil society that is based on good
citizenship and transcends denominational and area
affiliations;

4. Support welfare organizations in developing their visions
and becoming development-oriented organizations actively
contributing to the process of social change. This includes
capacity building and reinforcing planning and management
skills.

We also propose that the following be taken into account when
devising intervention strategies with vulnerable and at-risk
groups:

1. The Council should exercise its mandate to influence the
government as the entity governing the roles of all relevant
stakeholders;

2. Social responsibility should be included as a key component
in private sector projects;

3. Welfare interventions should be based on the principle of
empowerment and participation to prevent the emergence
of dependency among service beneficiaries.

Last but not least, we offer the following procedures as points
for discussion among actors working in the area of welfare:

Agree on a specific activity (activities) to be conducted by
humanitarian organizations in each area to draw the attention
of humanitarian staff to the fact that the child’s “best interests”
are the ultimate goal and the noble mission that we all serve.

Disaggregation of female orphanage students

(based on the reason for joining)

200

250

200

150

130
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Social cases
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Such an activity may feature a number of actions:
1. Staff sharing their experiences;
2. Evaluating at-home care experiences;

3. Promoting opportunities that bring together children from
various welfare organizations (such as the Ramadan lIftars).

+ Agree on a mechanism to lobby the Ministry of Social
Affairs for the support and promotion of at-home care;

+ Seek care alternatives, i.e. more effective intervention
approaches. One such alternative is supporting parents
and conducting surveys on household circumstances and
the opportunities for intervention and education;

Presentations in class

I-.' *
- N
-
B o s

at the service of the people

FIFTY YEARS
H 107

»  Focus on accelerated vocational training for girls and boys
who have dropped out of academic schooling and widen
the range of offered specialties;

Reinforce approaches adopted in caring for children with
special needs. It should be noted that the definition of special
needs should be expanded given that an accurate classification
allows for more targeted interventions later. Our experience in
special education is a good example of this, where each case is
treated on an individual basis and calls for different intervention
methods accordingly. Special needs is the theme of one of
a series of special-topic conferences that the foundation is
conducting on the occasion of its golden jubilee.
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In the context of the golden jubilee celebrations, the special
education department at the Imam Sadr Foundation, in
collaboration with the administration of Rihab Al-Zahra
school, organized a conference titled “Special Needs: From
Identification to Inclusion”. The conference featured a keynote
speech by Dr. Ahmad Oweini, professor at the Lebanese
American University in Beirut (LAU) and several presentations
on experiences in the area of special needs care and education
by Al-Turath high-school — Beirut, Hussam Eddine Hariri high-
school — Saida, and the Imam Sadr Foundation — Tyre.

The conference was held on Saturday, Februay 18, 2012, at
the cultural complex and was attended by a number of guests
including NGO and private/public educational institution
representatives, municipality officials, teachers, and educators.

Dr. Oweini presented the challenges facing special education
in Lebanon and explored the most common cases in western
schools including learning and communication disabilities,
mental retardation, psychological disorders, hearing and visual
impairment, and autism. He offered a definition of learning
disabilities and the development of educational procedures
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for the diagnosis and treatment of such cases. He highlighted
the challenges facing students with special needs and the
organizations that support such students and their families
given that Lebanon lacks an official body dedicated to special
education and that standards for evaluation, treatment, and
professional practice and ethics are still poorly defined.

Next, Mrs. Diana Sayyah, special education coordinator at the
Sadr Foundation, gave a brief overview of the foundation’s
work with persons with special needs. Her presentation opened
with the philosophical and moral background for catering to the
needs of this group as inspired by the directives of Imam As-
Sadr on the importance of truly believing in the intrinsic value
of each person. She then introduced the special education
department and the types of cases it handles, most of which are
boys and girls with learning disabilities between the ages of 3
and 13 years. She reflected on the evolution of the department
since it launched in 1997 with 9 girls who were students at the
orphanage (orphans and girls in difficult social circumstances).
Three teachers were assigned to the students following a year-
long training at the FiSTA center in Beirut. There were 122 male
and female students enrolled in the department in 2011-2012,
distributed as follows: five preparatory groups whose study
and training track is oriented towards vocational training later
on; and five educational groups whose study track is directed
towards inclusion in regular school classes.

438
Fun trip in nature

These various cases are managed through a personalized
educational plan customized to cater to the capacities
and needs of each child. The programs are developed in
collaboration with program coordinators and a diagnosis
and special therapy team. These programs include holistic
education, English language instruction, reading instruction,
and using the computer as a writing tool, alongside crafts,
music, physical education, and extracurricular activities.

She then highlighted the number of department graduates
where 167 male and female students have received their
diplomas between 1997 and 2011 as follows: special education,
62 students; primary and secondary education, 56 students;
vocational education, 15 students; employed, 11 students; at
home, 19 students; married, 2 students; deceased, 5 students.

She concluded with an overview of the future prospects for the
special education project at the foundation in terms of offering
early diagnosis and treatment for children in coordination
with the foundation’s ECIL center in Beirut. Moreover, the
foundation plans to increase the number of classes and training/
educational levels to the age of 18 years in order to prepare
and educate students to become autonomous. Inclusion tracks
will also be introduced and reinforced between the special and
general education departments as well as promoting student’s
ability to go into accelerated vocational training programs at the
foundation or elsewhere.
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Investing in the maintenance and development of the capacities
of persons with special needs generates socio-economic
gains. This calls for timely investment in the means to attain
this strategic goal, i.e. the staff, by seeking to build their skills
and work approaches, which directly reflects on the educational
acquisition of the target groups. We believe we have succeeded
in planting the culture of lifelong learning among the majority of
those working at the Imam Sadr Foundation, and also among
some of those whose service with the foundation is short-lived.

A holistic approach should be adopted in programs after it
was revealed, through follow-up and monitoring, that focusing
on the learner is not enough regardless of the scope of the
offerings and the variety of the available facilities and services.
There was a missing link elsewhere. That, we discovered, was
the family and community setting which is internalized by the
students and may hinder their development and happiness. We
moved into that area with a team of guidance counselors, social

workers, and psychologists to offer support to weary mothers
and overwhelmed widows, to depressed fathers and worried
brothers, and all manner of broken homes. The solution was
to involve the family. This allowed us to capture and decipher
many buried details which helped reduce the burden on
students and had a positive impact on the members of their
family by providing them with counseling, in-kind assistance,
and employment.

A happy and beautiful space should be created while making
arrangements for special and other needs and taking into
account environmental considerations and economic feasibility.
The purpose of managing our premises is to offer comfort,
safety, and a place conductive to work for all members of the
staff, students, and visitors. In addition to being special needs
friendly, the premises are made green by our efforts to supply
clean energy to the new buildings, by using solar panels,
recycling paper, and much more.



Special-Topic Conferences

c. Primary Health Services Conference

As part of the special-Topic conferences organized by the
foundation on the occasion of its golden jubilee, a health
conference titled “Towards the Integration of Primary Health
Services” was held on Saturday, April 14, 2012.

Speakers at the conference included representatives from
a number of organizations and associations working in the
area of primary health across Lebanon, particularly in the
governorates of the South and Nabatiyeh. Speakers shared
their experiences and outlooks for developing their services.
The event also featured visual presentations by the Imam
Sadr Foundation, the Order of the Knights of Malta, the Islamic
Health Society, and the Magased foundation’s health and
social services division. A brief presentation was given on the
inclusion of mental health in primary health services — a joint
project between the Imam Sadr Foundation and IMC.

Integrated health services conference
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The Concept of Primary Healthcare

The Alma-Ata Declaration (1978) clearly called for social
justice and the right of all people to better health in a climate
of participation and solidarity. The WHO’s primary healthcare
report highlighted four main categories of reforms for modern
communities, namely those relevant to reorganizing care
services around the assessed community needs, not to
mention participatory leadership which is based on negotiation
and meets the healthcare expectations of the people. In order
to attain “health for all”, health systems must create leaderships
that place people at the heart of healthcare, meaning that they
should arrive at the best lifestyle aspired to by healthcare users
for their community.

The WHO defines primary healthcare as “essential health
care based on socially acceptable methods made universally
accessible to individuals and families in the community through
their full participation and at a cost that the community and
country can afford. It forms an integral part both of the country’s
health system, of which it is the central function and main
focus, and of the overall social and economic development of
the community.”

Welcome!




Beginning with the first conference on primary healthcare
in Lebanon (1991) and as a result of the comprehensive
participatory evaluation of the network of primary healthcare
centers with contracts with the Ministry of Public health (1996),
a national strategy was created with 120 centers in 2007
(the number rose to 140 centers in 2011) which defines the
demographic scope for each center at around 30,000 people
and stipulates that the expectations of the beneficiaries should
be taken into account and that the patients/users must be
treated as adults whose dignity as human beings should be
respected and who are entitled as customers to define their
needs and demand their rights.

The dawn of the 21st century constituted a turning point for
the Lebanese healthcare system as the Ministry of Public
Health introduced the quality standards management culture
and began to issue accreditation to hospitals. The primary
healthcare sector followed suit in 2010 as it began to undertake
reforms and shift towards a participatory, integrated approach
with horizontal relationships between service providers
and beneficiaries where both enjoy equal control. These

Siddiqin center

objectives are clearly established in the primary healthcare
standards developed in association with Accreditation Canada
International in 2010, where the client is a “customer” with
rights and obligations and the focal point of the services
which can only be integrated through full partnership between
local communities and service providers. This allows quality
standards to be met at each stage of all projects, i.e. planning,
implementation, monitoring, and evaluation.

Dentistry clinic at the Deir Siryan center



The health division at the foundation is inspired by the life of
its founder, His Eminence Imam Sayyed Moussa As-Sadr, as a
spiritual guide and teacher given his respect for humanity and
his goal to serve and accept people regardless of their beliefs
or faith and to minister to the disadvantaged and vulnerable
populations wherever they may be. The mission of the division
which was created in 1985 is to ensure people’s right to good
physical, mental, and social health by providing quality services
in primary healthcare, especially to disadvantaged people who
lack social security coverage and who cannot afford private
clinic and hospital services. The division strives for horizontal
integration in its service provision by continually working to
enhance coordination and networking with partners instead of
competing with them.

Access to such health, rehabilitation, and social services as
well as to health awareness programs is facilitated through a
network of centers located across the villages of Jabal Aamel
(from the district of Saida to the district of Bint Jbeil). Mobile
clinics ensure the delivery of services to the southern areas
which lack appropriate health facilities. The school dispensary
at the foundation’s headquarters, i.e. the cultural complex,
is dedicated to all students in general, and particularly the
students of Rihab Al-Zahra (PBUH) orphanage.

The health division adopts a scientific approach to its work
based on field studies and statistical data. Such procedures
are a necessary first step prior to the creation of a center or
the launch of a project which require considerable investment
and call for feasibility studies and initial surveys of the area
of operation. This serves to identify the health and social
conditions of the community on the one hand, and to pave the
way for involving the local population and introducing them to
the purposes and objectives of the project on the other.




Activities:

Routine and specialized medical check-ups (gynecology,
pediatrics, cardiovascular, endocrinology, dermatology,
neurology...);

Dentistry (Siddigin, Kfarhatta, Deir Siryan), state-of-the-art
ophthalmology clinic (Aayta Chaab), laboratory (Siddigin,
Aanqun, Deir Siryan), ultrasound (Siddigin, Kfarhatta,
Aayta Chaab), physiotherapy (Dirdghaya center);

Treatment, such as delivering medicines for basic, chronic,
and acute diseases (Ministry of Public Health program
through the YMCA);

Preventive health campaigns (with medical testing) for
chronic disease patients (diabetes, cholesterol);

Maternal and child care by implementing a reproductive
health program, family planning, immunization of children;

-

Dentistry clinic at the Siddiqin center — 2010

Full and comprehensive treatment coverage for the
students of the foundation’s Rihab Al-Zahra (PBUH) girl’s
orphanage;

Implementing the school health program at several public
and private schools within the health centers’ area of
operation;

Educational health programs that meet the needs of the
communities around each center and comply with the
educational health programs of the Ministry of Public
Health, implemented in association with the WHO and
other actors (such as the Ministry of Social Affairs);

Hosting social and developmental programs responding
to local needs, such as women’s socio-economic
empowerment, agricultural  development, summer
activities for children, and other programs targeting
marginalized groups, in collaboration with local and
international partners;
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Laboratory at the Aanqun center
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Network of Health and Social Care Centers:

»+ Rihab Al-Zahra (PBUH) dispensary-Tyre, featuring a
school health program;

»  Siddigin health and social care center, offers dentistry and
panoramic imaging services since October 25th, 1985,
maternal and child care, immunization, and laboratory
testing since January 15th, 1991, medicines, social and
health awareness, and a mental health program since
December 30th, 1995; a mobile clinic was recently (2012)
annexed to the center with the support of the Order of the
Knights of Malta;

» Dirdghaya health and social care center, was accredited
on April 14th, 1986 as a charitable dispensary by the
Ministry of Public Health and the Ministry of Social Affairs
under the permit number 5045/92; the center features a
physiotherapy division created in 1989 with the support
of NORWAC; the facility treats all types of paralysis, hip
dislocation, peripheral neuropathy, spinal abnormalities,
muscle disorders, etc.; mental health services were
introduced at the center in 2012;

+ Shehabiya health and social care center, established
on March 3rd, 1987 in association with Doctors Without
Borders, the center is accredited as a charitable dispensary
by the Ministry of Public Health and the Ministry of Social
Affairs under the permit number 5043/92; it joined the
Ministry of Public Health’s primary health care centers
network in 2003 and introduced a mental health program
in 2012; i

« Jal Al-Bahr health and social care center, accredited on
August 13th, 1990 as a charitable dispensary by the
Ministry of Public Health and Ministry of Social Affairs
under the permit number 5046/92;

Pediatrics — Shehabiya center



Kfarhatta health and social care center, accredited on July
2nd, 1993 as a charitable dispensary by the Ministry of
Public Health under the permit number 152/94; the center
joined the Ministry of Public Health’s primary health care
centers network in July 2006, and introduced dentistry to
its routine primary services on July 6th, 1997; it launched
a mental health program in 2012;

Aanqun health and social care center, accredited on May
26th, 1994 as a charitable dispensary by the Ministry of
Public Health under the permit number 1119/94; the center
introduced a mental health program in 2012;

Deir Siryan health, social, and medical care center,
accredited on March 1st, 2003 as a charitable dispensary
by the Ministry of Public Health under the permit number
9645/2002, the center joined the Ministry of Public Health’s
primary health care centers network in 2003; the center
features a dentistry clinic and offers laboratory testing
since June 19th, 2003; it provides emergency services
and introduced a mental health program in 2012;

Aayta Chaab health and social care center, offers since July
28th, 20083 traditional primary health services in addition to
dentistry and mental health services. In 2007, a 800 sgm
greenhouse was installed on the tract of land annexed to
the center within the framework of a CDR project for local
and community development; the greenhouse is currently
operated by the agricultural cooperative of Aayta Chaab
and its surrounding areas.

R R

Physiotherapy at the Dirdghaya center
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Conference Conclusions

The Quality Standards Management project, in association with
Accreditation Canada International and the Ministry of Public
Health, is the top priority of the health department’s 2013-2015
strategy. The project will be piloted at the Deir Siryan medical
center and generalized across all foundation centers. The
initiative is part of our effort to institutionalize administrative
systems and develop strategies that respond to emerging
changes, cater to the needs and ensure the participation of
rural communities, and guarantee networking with service
providers in our work area. The strategic plan stipulates the
implementation of various programs, such as: follow-up for
chronic patients through home visits and a holistic approach
to health; school health; social activities; and mental health
services.

At the national level, we aspire for collaboration between all
health system stakeholders towards a realistic implementation
of quality standards and the integration of health services,
rather than competition, through the sharing of experiences
and of assessment findings. As a result, a joint health strategy
can be developped by all actors in a particular geographic
setting, free from political wrangling and denominational and
sectarian tensions, thus guaranteeing “health for all” through
the solidarity of all stakeholders towards the service of all
people.

Inauguration of Jal Al-Bahr center — 1990
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Integrating women’s issues in development calls for an array of
perspectives and insights. Indeed, women are not only central
to the future, but also to the present and past. How could
they not be when all monotheistic religions and the laws of
nature, as well as leaders and scholars, agree on the fact that
women are the bedrock of society. Today, after long decades
of failure in development, sociologists and economists agree
that excluding women from such policies and programs is the
main cause of error. They concede that success today requires
restoring women to their rightful position, at the frontlines.

Many years have passed since the emergence of programs
excluding women and dismissing their critical role. Women are
supremely competent and skilled in capturing subtle societal
details and thus creating the needed change. Therefore,
the success of development hinges on defining the roles of
women and men and the adoption of greater equality in work,
perceptions, and legislations, as well as the broader way of life.
Indeed, women have proven themselves to be highly capable
of assuming responsibility and decision-making positions and
of launching and running successful projects.

Graduates of the intensive vocational
training programs in the job market
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Certainly, attaining a better future is a hard, complicated, and
long process. But it is possible and necessary. The desired
changed is not driven by leaders and legislations alone, it is
created, perhaps more importantly, at the grassroots level —
at the level of households, neighborhoods, schools, and the
media. In each of these arenas, women play a central role.
Without them we would be recreating the status quo in all its
weaknesses and shortcomings. In fact, the exclusion of women
has always been the crux of the problems of all societies, whether
rich or poor, primitive or modern. These problems manage to
find their way to every cog and element of society, starting with
children, on to men, and finally to women themselves who are
weighed down by the largest portion of these challenges while
their share of life’s assets and resources remains negligible.

In terms of the intrinsic characteristics of women, motherhood
and the selflessness and sacrifices it involves are reason
enough to promote the wellbeing of women, not to mention their
lower predisposition for oppression (they better represent the
principles of democracy), milder tendency towards possessive
control (compared to men), and the lack of self-interest and
opportunism in much of women’s concerns and activities.
Moreover, many stay-at-home women have time to invest and
may be attracted to community work and volunteerism.
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An honest appraisal of the roots causes of the deteriorating
circumstances of women in the South cannot be achieved
without examining the broader situation of women in Lebanon
and the Arab region. Observation reveals that Lebanese women
in general, and southern women in particular, are treated
as second class citizens. Furthermore, there is an urgent
need for empowering women to help them gain confidence
in themselves and guarantee their economic independence
and their active participation in public life. Empowerment also
ensures that women own and control resources. Below is an
overview of the status of southern women which is influenced
by the ramifications of chronic turmoil and conflicts, poor
human development/gender equality indices, and livelihoods
dependent on rural agricultural activities.

A detailed diagnosis of the root causes of the problem in the
South reveals the following:

+  The prolonged conflict in southern Lebanon produced an
overwhelming number of people living in critical social
circumstances (widows, orphans, disabled persons,
convicts, deserters, former prisoners of war, etc.), all of
whom require sustained health and social care;

Women were recruited to many overt and covert
occupations, which resulted in greater responsibilities
but was not accompanied by any significant change in
women’s participation in decision-making;

Women’s employment (within or outside the home) is
underappreciated and undervalued;

Customs and traditions play a significant role in preserving
the subjugation of women and limit their capacity to own
and control resources (real estate, loans, information,
agricultural means, etc.);

It is widely known that women are at higher risk of poverty
and exploitation, especially those women who are the
providers in their household (various cases where the
male head of the household is absent due to conflict or
immigration);

Women who have returned to liberated territory face harsh
conditions as they attempt to provide for their families in
the absence of the necessary means of living;




The participation of women in public life is still very limited;

Existing offerings and services targeting women are fairly
traditional. Current programs — which are rare to begin
with — are scarcely concerned with the need to promote
women’s wellbeing and reinforce their participation in
public life (inadequate vocational programs, nominal
interventions and poor follow-up, limited to meeting
immediate needs disconnected from strategic goals).

The particularities of the South have left their mark on
the situation of southern women, and the condition of the
young is no less complicated than that of older generations.
Women are often the most affected by conflicts, closely
followed, in the case of southern Lebanon, by youths. The
following are the most salient observations in this regard:

- Israeli offensives against the villages of the South began
in the early 1970s. As such, all people currently under
the age of forty have spent their entire lives in a state
of displacement, anxiety, injury, or as fighters, not to
mention the countless martyrs who lost their lives in the
flower of their youth;

At the science lab

Young people did not only sustain damages to their
property, person, or their families, they also suffered
losses in their education. Poor educational attainment
or acquisition (critical thinking, skills, languages, etc.)
is quite common even among those who were able to
obtain high-level diplomas;

Many young people are taken out of school at an early
age (30 percent of young people in Lebanon aged
between 1519- years are out of school), more than half
of whom live in poverty. Vocational training rarely caters
to job market demands;

The above is compounded by limited job opportunities
(youth unemployment is close to 25 percent) under the
current economic conditions. This has prompted young
people to emigrate (55 percent of active youths wish to
travel) at ever higher record numbers year on year;

Child labor is another extremely serious issue, indeed
it is the most dangerous product of poverty. Children
in the South work in the streets, in workshops, stores,
and farms (particularly tobacco plantations which mainly
depend on children and young people, especially young
women) undermining their chances of education and
empowerment;

of the environment



Ramifications

The above factors — not to mention received ideas, traditions,
and the complications of the present period — contributed to
the specificity of the situation of southern women and youths
in terms of the circumstances they have been exposed to. This
creates numerous challenges:

«  Difficulty for women to access and control resources which
leads to poor levels of education and health;

+ Increase in physical and psychological violence and other
forms of exploitation against women;

+  Limiting the opportunities available to women;
+ Rise in female illiteracy;
. Poor standards of living for households;

+  Ongoing migration to cities and communities emptied of
youths who search for employment abroad.

+ There is a systemic and long-term distortion of the
social and family make-up given that displacement and
emigration affected young men to a greater extent than
young women and have undermined the chances of
marriage and of starting a family. Singlehood is extending
further and rises to record highs among women.

FIFTY YEARS
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The situation exacerbates collateral social vices, such as
crime and drug abuse.

In short, one can conclude that the perpetuation of the situation
as is will inevitably lead to two disastrous outcomes:

1.

Further marginalization of women resulting not only in the
replication of the patterns of underdevelopment but also in
limping along (since society would be functioning with only
half its potentials) in a fast-paced and fast-changing world;

Perpetuation of poverty and underdevelopment as a result
of the neglect of young people and the exodus of the
productive segments from the country (society expends
efforts to raise and educate children who, once they reach
young adulthood, emigrate from the country throughout
their most productive years, only to return as senior retirees
or dead). It is as if Lebanon in the age of globalization is
bound to export its youths and import cheap, poorly trained
labor to perform jobs that are culturally looked down upon
or to perform domestic work and undertake nanny duties.




Women’s Issues at the Imam Sadr Foundation

Since its establishment, the foundation has set a track record
of catering to women’s issues and their educational, health,
and professional needs. The foundation is widely esteemed in
the female community, especially among the poor and those
of limited resources, thanks to its efforts to provide social
assistance and care for orphaned girls and to combat other
social and economic challenges faced by southern women in
dire circumstances.

In addition to its local contributions, the foundation is a member
of a network of national and international actors, particularly
those organizations working on women’s issues. As such,
the foundation participates in local and regional conferences
and forums, as well as activities and actions aiming to end
all forms of discrimination against women. The foundation’s
official discourse clearly supports gender equality and women’s
participation in public life.

The empowerment of women is very nearly the raison d’étre of
the foundation given that we offer:

+  Educational, psychological, and social empowerment by
caring for and training orphaned girls;

+ Health, psychological, and social empowerment through
the maternal and child care program, dialogue and
awareness sessions, and the services delivered by the
health and social care centers;

+  Professional and technical empowerment at the nursing
school and the accelerated vocational training programs;

+  Empowerment in terms of rights and policies to create
deep social change by reconsidering the roles assigned to
women and to men to ensure equality, foster dialogue, and
combat all forms of discrimination;

+  Areliable, institutionalized model for the active participation
of women in decision-making and management as
reflected by the organizational chart of the foundation.
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The foundation was essentially created to empower women for
the service of society (Imam As-Sadr). The foundation nurtures
women since childhood, with special focus on youth, and
offers them support throughout their lives. Although our work
centers on young women, we believe in non-discrimination as
to gender, age, or other factors given the reciprocal influence
between men and women, and that they, together or separately,
have an impact on children and youths.

Adha celebrations 2010
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The foundation contributes to the empowerment of young
women through three adopted strategies:

The obstacles here may be classified into four categories:

1. Obstacles related to employment in terms of timing and

1. Direct intervention, namely to guarantee the rights of young location. As already mentioned, the South has been for

girls by providing comprehensive care to orphaned girls
and the victims of harsh socio-economic circumstances,
such as violence and armed conflict. The foundation strives
to end the feminization of poverty by delivering education
and vocational training to around 800 girls every year. The
foundation also provides quasi-free healthcare through a
network of health and social services centers;

. Rallying and involving stakeholders by offering a wide
spectrum of activities aimed at empowerment and raising
awareness about human rights, social justice, environmental
issues, and development. The foundation also seeks to
institutionalize popular action through committees and
networks to ensure the sustainability and reach of activities;

. Finally, the foundation strives to make its organizational
structure and culture a concrete reflection of its mottos
and principles by ensuring equitable empowerment in
access to and control of resources, decision-making, and
accountability.

many decades the victim of armed conflict and offensives
that have created a complicated set of circumstances, the
burden of which has mostly fallen on women;

. Cultural obstacles relevant to prevailing customs and

traditions where much still needs to be done to change
patterns and behaviors that are prejudiced against women;

. Legislative obstacles given that Lebanon, despite ratifying

the majority of international conventions and agreements,
has expressed reservations on certain key provisions
therein. Moreover, implementation still falls short of the
spirit of the provisions and terms established in laws and
instruments;

. Institutional obstacles resulting from the limited number

and effectiveness of competent bodies. The same applies
to the modest share of women and youth representation
in national institutions (Parliament, governmental bodies,
municipalities, non-governmental organizations). Most
civil society organizations suffer from distortions in their
organizational structures as well as their cultures which
reflect the status quo in terms of poor female participation.
Furthermore, civil society action in rural areas is still at the
embryonic stage.



The foundation’s experience offers practical insights to
overcome challenges and formulate procedures and initiatives
for the future:

1. Special attention should be given to the supply and update
of data and the development of realistic indicators to assess
the situation of women and youths as well as indicators on
the extent of improvement achieved. Such data should be
classified and disaggregated by area so as not to dilute local
specificities in the macro- and national context;

2. Promote initiatives that focus equally and simultaneously
on women and men given that monochromatic and
unidirectional bodies and projects are less effective than
those working with and targeting both genders;

3. Identify the strategic needs of men and women and design
projects catering to precise, everyday needs whose
outcomes can be channeled into a long-term holistic vision;

4. Focus on actual and current special needs (women who are
the providers in their households) and those that are latent
and will surely escalate in the future (growing number of
unmarried women);

5. A radical review of budgets is needed to ensure the fair
allocation of resources and to preserve youthful potentials
as drivers of sustainable development.

Finally, thousands upon thousands of studies with lofty goals
and resounding rhetoric are published on women and youths.
But actions will always speak louder than words.

Women and youths should not simply be the goal of development,
they should also be its means. Indeed, development should not
only serve the interests of such groups but should be achieved
through them and with their participation. No municipal council,
organization, or any other entity will successfully achieve
development in their community in the absence of women and
youths from their programs. More important still is the effective
inclusion of these groups in such entities’ organizational
structures and membership.
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The United Nations Resident Coordinator in Lebanon Sl B aadiadt el ARl el | eadall

21 February 2013

I take this opportunity to congratulate the Imam Sadr Foundation on the occasion of its 50th
Anniversary. As one of Lebanon's non-govemmental organisations, the Foundation has made an
invaluable contribution to the health, education and social welfare of families and communities
around Lebanon.

Throughout the years, the partnership between the Foundation and the United Nations system has
been wide-ranging and strong. The UNDP, our primary development organisation, has worked
with the Foundation to expand employment and small business opporiunities for the
unemployed, to introduce green technologies, and to support the social re-integration of former
detainees in the South of Lebanon. UNIFIL, one of our largest peace-keeping missions, has
collaborated with the Foundation in the provision of relief, healthcare and training and in the
organisation of numerous social and cultural activities. Other UN entities, such as the
Intermnational Fund for Agricultural Development (IFAD), the Economic and Social Commission
for Western Asia (ESCWA) and the World Health Organisation (WHO), have also worked
closely with the Foundation in recent years. The Foundation itself has been a key partner in the
wider coordination of assistance to vulnerable communities in the South, in particular during the
period of recovery following the 2006 conflict.

Everyday, the Imam Sadr Foundation makes a difference in the lives of many thousands of
vulnerable families in Lebanon. Its work is a tribute to the contribution that civil society
organisations can make in improving the social and economic conditions of the Lebanese, and in
creating new, brighter prospects for the future. This work speaks directly to the core values and
principles of the United Nations in Lebanon, and around the world. It is my hope that our
partnership may endure and expand in the coming years.

(L1

Robert Watkins
United Nations Resident Coordinator for Lebanon

Arab African Intemational Bank Building, Plot 1443 - Marfa™ B - Sector G - Solidere - Banks Street Facing SGHL Bank
Beirut, Lebanon - P.O.Box: 11-3216 — Phone: 961 1 981 107 - Fax: %61 1 985932 and 961 | 981321/22
E-mail: unrcodmun org — Home Page: waw, un org, Ih
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MORWAL sends all good wishes to Imam Al-Sadr Foundation on their 40 year
anniversary, For moare than 25 of these 40 wears therg has been a foifful cooperation
betweaan the two partes

Tha Moswegian Ak Commilles (MORWAC) is a humanitarian organizalion thal works
mainky with health care lssues. Dur work i8 besed on the princlple of solidarity and
equality regardiess of religion, race and ethnic belonging.

Imam Al-Sadr Foundation and NORWACLC started to cooperate in 1985, The
cooparation has since that time developed from mainly haalth care projects into
today's cooperation on mental heslth educational programme and cultural
aducational programme [ X-art)

Imarm Al-Sadr = one of NORWAC's main partners in Lebanon due o the fact that we

found a comman platform and target group: tha most vulnerable pecple of South
Lebanon. Both kmam Al-Sadr Foundation and NORWAC wish 0 sense them with the

bast guakty in haalth cara sarvicas and in aducational programmes.

O this comman platiorm MORWAD wishes 1o contines our ongoeg projects and 1o
davslop new areas of project cooparation in the comang years.
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February 20, 2013 -

Mrs. Rabab Sadr Charafeddine, President
Imam Sadr Foundation

Fifty years of dedicated service to the community is a milestone to be celebrated!
The Imam Sadr Foundation, over its lifetime, has achieved a high quality of
service and outreach to women, girls, and the entire community. You have
maintained the trust and respect of your neighbors and peers because of the
excellent work that you do.

The foundation has accompanied the communities of southern Lebanon, and
beyond, through times of sadness and destruction as well as times of growth,
development, and celebration. Over the years, you have adapted your work in
creative and effective ways to meet the needs of a changing environment.

Like Mennonite Central Committee, your service is driven by your faith and the
desire to work justly for the benefit of all people, especially the vulnerable. Our
faith informs our work, inspiring us to undertake programs that offer people
dignity, programs that allow us to understand the suffering of our neighbors and
work together with all people to uplift our communities. We thank you for all we
have learned through working together.

We are not living in easy times. Tensions between ideologies, religions, and
global sources of power present Lebanon and the region with new challenges
without simple solutions. We are grateful, especially at a time like this, that the
Imam Sadr Foundation exists. Your 50 years of experience in creating
understanding, building bridges, and engaging communities serves as an
excellent example for all people.

Congratulations on 50 years of service. May God continue to bless your work!

Sincerely,

WW

Sarah Adams
Representative

PO Box: 113-5157 - Hamra, Beirut - Lebanon
Phone 961 (1) 379 075 - Mobile: 261 (3) 654 104
E-mail: mecrep@lebanon.moc.org
Street Address: 192 Salim Boustany Street, Fani Building, 1st Floor, Sanayeh, Beirut (behind Future TV)
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ASSOCIATION LIBANAISE DES CHEVALIERS DE MALT

“I ask not about your race, nor your color, nor your religion but tell me what is
your suffering” (Fasteur)

The Order of Malta has been applying these principles through its humanitarian action
for more than nine centuries.

In Lebanon, the Order of Malta pursues its calling of helping the needy through a
network of Socio- Medical Centers (SMCs) that are scattered around the country. The
areas chosen to setup these centers are home to populations of mixed and various
religious beliefs, as per a policy that was put into effect at the beginning of the
Lebanese War. These centers are at the core of the Order's mission, they offer a place
of refuge to those whom life did not favor: the sick, the needy, the elderly and the
disabled, providing them with social and medical services.

Siddikine Center is the perfect representation of this policy since it is run in partnership
with the Imam Sadr Foudation. In fact, it was created in 1985, in the midst of the war,
when the late Prince Edouard de Lobkowicz, Ambassador of the Sovereign Order of
Malta to Lebanon at the time, met with Mrs. Rabab Sadr, they both appreciated how
much their mission and goals were in line with their respective humanitarian and
coexistential vision.

The partnership between the Order of Malta in Lebanon and the Imam Sadr
Foundation was then born. With time, it took even more shape with further
developments, such as the recurrent backup to the Center for the disabled in Deir
Dghaya and more specifically, with the implementation of the Mobile Medical Units
(MMU) program, targeting needy populations of areas that suffered mostly from extreme
damages in South Lebanon following the wars of 1996 and 20086.

That policy which proved to have a positive effect at the time holds true to this day, as
the Order's other and equally important goal is to nurture mutual respect and
communication amongst the various religious groups. The cooperation with Imam Sadr
Foundation is the most direct expression of the message of the Order of Malta in
Lebanon. It is the perfect example of tolerance expressed by the “Christian Cross” and
the “Muslim veil", joined together to serve the true values of Faith, Love, Dignity and
Coexistence.

Paul Saghbini |
Hospitaller '
The Lebanese Association of the Knights of Malta

Beirut, the 10" of January 2013




The Imam Sadr Foundation has created a space where hope
and freedom blossom, through which people can exercise their
rights to life, sustenance, health, and education. Today, the
foundation is seeking to expand its reach to the entire Lebanese
social fabric. It strives for a real examination of society’s
weaknesses, shortcomings, and diversity and to weave back its
frayed threads and ties through a consensual civil vision for the
country. This implies the development of a civil code of conduct
to assess the performance of organizations and associations
in terms of their contribution to the creation of solutions and/or
crises, a code of conduct built on respect, honesty, boldness,
and constructiveness. Perhaps civil dialogue can succeed
where military and political discourse has failed.

Civil society is built on several pillars, namely: voluntary action,
institutionalization, and tolerance. The last is perpaps the
essence of our mission. No other structure can replace civil
society in creating solutions and instituting freedom and human
dignity. Within the scope of civil society, people move and act
willingly, freely, and consciously to serve their country and its
population to the best of their ability.

+  The foundation strives to present its experience as a valid
model for replication. We will never be able to provide our
services to all those who request or need them. What we
aspire to is for people to adapt interventions to their own
context and produce the needed services themselves
through their own gatherings and organizations;

. The foundation works within the broader societal context,
meaning that it seeks to influence public policy relevant
to its line of work by highlighting the successes achieved
where it operates as well as the shortcomings that should
be addressed whether through direct intervention or by
motivating other actors. Indeed, an active communication

strategy is developed with competent bodies and actors
by shedding light on the efficiency and effectiveness of
our interventions. Thus we strengthen our connections to
and solidify their integration with ministries, government
bodies, international organizations, networks, and
umbrella organizations at all levels;

As a result of collaboration, the foundation’s facilities have
become a site for training and a hub for conferences,
meetings, and workshops bringing together hundreds
of representatives from international, national, and
community organizations and bodies. We are still in the
preliminary phase as we prepare to make the foundation
a recognized space for capacity building, networking, and
development research;

The foundation strives to channel and allocate its potentials
in such a way as to achieve the best returns for the least
possible cost. In addition to expanding and upgrading our
facilities, we are investing in data storage/management
systems, and communication media. We continue to build
a solid administrative base while allocating more resources
to development, research, and knowledge production.

Success is measured by the deep and long-term impact
we have on the world, in keeping with humanitarian
conventions, including those that enshrine the rights of
children, women, marginalized and vulnerable groups, and
humanity in general. Monitoring our impact will remain at
the top of the foundation’s list of priorities in order to gauge
the value added by its presence to the attainment of basic
human rights and the empowerment of people towards a
better life, wider choices, and utilizing their full potential in
creating a brighter future.



Various sources and reports were consulted in the production
of this book, notably:

+ Internal statistics and previous reports;
+  Archive documents;

+  Proceedings of the special-Topic conferences held in 2012
as part of our jubilee events;

+  Proceedings of the 12th edition of the Kalimat Sawa
conference, “Social and Political Change”, especially
the session delivered by Mr. Raed Charafeddine on the
experience of the Imam Sadr Foundation relevant to social
change;

+ Conference and session recommendations pertaining
to the work of the foundation and the role of civil society
organizations in inducing change.
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Afterword




A child | was,

Back then, not even five,

Time was ticking away.

A dark cloud, a great tragedy,

My father’s journey cut short.

But you turned grief into hope;

Like Mary alleviating the pain of the suffering masses,
Miriam watching over her brother Moses on the river bank,
Zeinab wiping away the tears of orphaned children.

Back when we were known as Beit Al-Fatat, you were my
father, and the foundation my mother.

My brothers and sisters and |, we all came to you as small
children.

On mother’s arms, trailing behind her, up the steps we skipped
to welfare services, social services, UNESCO.

And when rain poured down, her cloak gave us safe shelter.

Years passed, day after day, at times seemingly magnified. But
the unforeseen befell us.

Beit Al-Fatat shook itself, yelled, screamed. Its voice echoed
throughout the world’s capitals.

Now with a new name, in the footsteps of Imam Sayyed
Moussa As-Sadr,

The foundation’s repute spread wide and far.
It pledged to stay the course. Revamped...wider in reach,
It grew with the grace of God...greater...loftier.

But our pledge remains our mission.

Nijad Charafeddine
General Manager

FTY YEARS




Contact Information

Imam Sadr Foundation — Lebanon

Main Office

Tyre, Ali Al-Khalil Street, Cultural Complex
Tel: 4961 7 741610

Fax: +961 7 343312

P.O. Box: 6502-9923, Tyre, Lebanon
info@imamsadrfoundation.org.lb

www.imamsadrfoundation.org.lb

Beirut Office

Imam Sayyed Moussa As-Sadr Cultural and Social
Complex, 2nd floor

Beirut — Airport Road

P.O. Box: 1107-2020, Beirut, Lebanon
Tel: +961 1 458854

Fax: +961 1 458548

Sadr Foundation — US
(501¢ 3 non-profit organization)
Dearborn, Ml 48121-0307

Tel: +313 582 6870

Fax: +313 582 9945

sadrfoundationus@gmail.com

Imam Moussa Sadr Center for
Researches and Studies

Beirut, Airport Road

P.O. Box: 2814 2209, Raml Al-Aali, Baabda, Lebanon
Tel: +961 1 454521

Fax: +961 1 454512

info@imamsadr.net

www.imamsadr.net



