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IMAM SADR FOUNDATION

In the name of God, the compassionate, the merciful
“The likeness of those who expend their wealth in the way
of God is as the likeness of a grain of corn that sprouts seven
ears in every ear a hundred grains. So God multiplies to
whom he will: God is All-embracing, All-clement”

(Al-Baqara, 261)

Dear Partners,

It has been 44 years since we began our journey to aid women and families in need, guided by the
vision of Imam Moussa Al-Sadr. Along the path we often faced difficult challenges, but we carried on
with your support and the support of other friends who believed that we could make a difference if
our efforts were combined.

Today, The purpose of our journey continues. As a result of unbalanced social and economic realities,
many families are still unable to cope with the demands of daily living. Education and hospitalization
have become unreachable privileges. In response to these chanllenges we strive to provide hope,
support and sustainable means to thousands of women and families, empowering them to lead fulfilling
lives. Our steady, persistent work offers light, where darkness threatens to engulf them. Can we afford
not to continue...

Together ... we continue the journey...

_,._,.Aﬁ:—-f-f

ChairPerson
Rabab Sadr



Our Vision

We envisage a world free of ignorance, poverty, diseases, or conflicts; where each individual and group
actively participate in the development of their own communities and enjoy equal rights and
opportunities regardless of their faith, sex or any other differences... a world where social justice
prevails.

Our Mission

Imam Sadr Foundation is a community-based, non-governmental organization that seeks to bring about
social justice, change, and equity by working closely with the local communities in Lebanon on matters
of health and education, as well as promote a culture of dialogue and reconciliation.

Our Goal

Healthy, educated, and independent communities empowered to plan, interact and participate in making
positive and conscientious decisions concerning their lives, society and the environment.

Our Values

Our values are inspired by the sayings and deeds of Imam Sadr. Some of the sayings:

e God created humankind as a piece of art, with different colors. The different shapes and colors
compliment one another to make piece more beautiful.

e Serving creatures of God is the best deed of devotion.

e Humankind is the purpose of creation, the beginning and the end of the society, the maker of
history.

e The Lebanon of tomorrow is a place of justice and of equal opportunity, a unified and evolving Arab
nation with a mission. Lebanon is for humankind, culture, values and freedom.

e We should enable the environment to support the development of women'’s abilities, as they are
valuable to society.

Focus Areas

e Local communities in Lebanon

e Children with special needs

e Orphans

e Youth

e Women’s empowerment

e Rural areas



Methodology

o Participation

o Capacity building

o Gender Equity

o Partnership and Networking

Our Structure

TARGET GROUPS

ORPHANS © SOCIAL CASES
WOMEN e LOCAL COMMUNITY
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Our Partners

Imam Sadr Foundation strongly believes in partnership principles and thus seeks to implement all its
activities in close cooperation and collaboration with its peer Non-governmental Organizations, Civil
Society Organizations as well as local communities.
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Imam Sadr Foundation is supported through grants awarded by various international organizations and
bodies of the Lebanese goverment including: the Ministry of Health, Ministry of Social Affairs, Ministry
of Education, and National Employment Office.

The Foundation has a network of friends and supporters within the Lebanese communities of Africa,
North America and the Gulf, which constitute its main source of funding.

The Foundation also hosts regularly volunteers of all nationalities, ages, and qualifications.

Sample listing of projects co-implemented with partners

Project Partner Duration
NGOs Organizational Development in Arab Gulf Programme for United Nations | 2004-2006
Information and Communication Technology | Development Organizations (AGFUND)
Rehabilitation and Reintegration of United Nations Development Programme| 2005-2006
Former Detainees in South Lebanon (UNDP)
Special Education Programme for Norwegian Aid Committee (NORWAC) | 2003
Children with Special Needs
Income Generation and Food Security International Fund for Agricultural 2001-2002
for Rural Poor Households in South Development (IFAD)
Lebanon
Socio-medical Center in Siddiquine 'Ordre Souverain De Malte Since 1980s

Capacity Building, Volunteers Recruitments | Mennonite Central Committee (MCC) Since 1980s
and other projects
Arabic Glossary of Development Terms The World Bank and UN Economic and | 2004-2005
Social Commission for Western Asia

(ESCWA)
Emergency Assistance and Support to the | European Community Humanitarian 2000
Deprived in South Lebanon Office (ECHO)
Socio-medical Center in Anquoun Walid Ben Talal's Humanitarian 2004-2006

Establishment




Our Income Sources

The final audited balance of the Foundation’s financial statements revealed that annual expenditures for
the organization in 2005 totaled USD 4,559,000. Income sources were varied, and received
proportionally from the following sources:

Individual Contributions
Other Sources
33%

Orphans Sponsorships
63%

International Organizations
& Donors
7%

Income Generating Projects
13%

Governmental Contracts
105%

School & Clinic Fees
12%

Our Programs

I- Academic Education Program

e The Kindergarten (est.1988) targets educating boys and girls from different socio-economic levels
with a modern and creative curriculum.
Total no. of students in 2005: 336

e The School Program (est.1981) ensures proper education to orphans and critical social cases; it
provides them with means to develop and become active participants in their communities.
Total no. of students in 2005: 176

e The Special Education Section (est.1997) targets children with special needs and seeks to enable them
to be integrated within the regular State curriculum.
Total no. of students in 2005: 69



Occupational Training Program

The program aims to provide occupational training for young women. Such preparation will produce a
means of social and economic independence by enabling women to find respectable, self-sustaining
work, and will also allow them to integrate productively within their communities. There are three
training programs:

e The Nursing School (est.1969) prepares young women to become professional nurses.
Total no. of students in 2005: 107

e The Social Work Branch (est.2003) is a unique program that trains women to become active social
workers within their communities.
Total no. of students in 2005: 44

e The Intensive Vocational Programs (est.1998) focuses on need responsive skills from secretarial
proficiencies and make-up art to child assistance, flower and garden arrangements
Total no. of students in 2005: 169

Social & Rural

Development Program

e The Orphanage Care Program (est.1962) focuses on a relief-to-development approach. It targets
female orphans and other special cases providing various levels of support from basic assistance to
empowerment.
Total no. of cases in 2005: 260

e Food Production Unit is a unique program that combines rural development and income
generation. It consists of three main activities:

- The Milk Factory (est. 2000) that supports small farmers by buying their surplus of raw milk and
promotes health by encouraging children to consume natural products.

- The School Restaurant (est.1992) produces healthy food to students in Imam Sadr Foundation
compound in addition to more than 1,300 meals to State Schools in the surrounding area.

- Shawatina Restaurant (est. 2003) produces sweets and healthy natural food. The income generated
by this activity is used to co-fund other programs.



Health Program

The program aims to deliver both preventive and curative health services. This emphasis empowers
local communities by providing them with information on proper health practices so they will be able
to manage and improve their health through a behavioral change process. The program focuses on five
different areas:

e Socio-Medical Centers provide various health services in eight rural and remote areas.
Total no. of patients in 2005: 38,497

e Mobile Clinics provide basic health services to several remote areas
Total no. of patients in 2005: 2,213

e School Health Program provides health and awareness services to students in schools and institutes
within Tyr and surrounding areas.
Total no. of patients in 2005: 1,200

e Health Awareness Program was able to reach out to 683 community members in 2005 with |9
sessions held in diverse areas in the south of Lebanon.

e Rehabilitation and Reintegration of Former Detainees Program, in collaboration with UNDP and the
Lebanese Government, funded by Japanese Goverment. The medical component was able to provide
1,394 freed detainees and members of their families with 2,923 psycho-social and medical services in
2005.
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Make a differeri-ce
Make a donation...

With a small donation, you can make a big difference.
Help to build a better future for children, women,

and families.
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