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Towards a Better Future




Accredited the Special Consultative Status with the
Economic and Social Council of the United Nations
(ECOSOC)

How to contact us

Imam Sadr Foundation — Head Offices — Tyr, Lebanon
Cultural Compound, P.O.Box: 6502-9923, Tyr, Lebanon
Tel: +961 7 741610

Fax: +961 7 343312

E-mail: sadr@dm.net.Ib - info@imamsadrfoundation.org.lb
Website: www.imamsadrfoundation.org.lb

Imam Sadr Foundation - Beirut Office

Bir Hassan, P.O.Box: 1107-2020, Beirut, Lebanon
Tel: +961 | 859901

Fax: +961 | 859905

Imam Mussa Sadr Center for Research and Studies
Beirut, Airport Road, Imam Mussa Sadr Cultural Center
P.O.Box: 2814-2209, Bababda, Lebanon

Tel: +961 | 454521

Fax: +961 | 454512

E-mail: info@imamsadrnews.info

Website: www.imamsadrnews.info

Sadr Foundation-USA
Non-profit organization, 501 C3
5601 Schaefer

Dearborn, Ml 48126

P.O.Box: 307

Dearborn, Ml 48120

E-mail: sadrfoundation@att.net



In the name of God, the compassionate, the merciful
“The likeness of those who expend their wealth in the way
of God is as the likeness of a grain of corn that sprouts seven
ears in every ear a hundred grains. So God multiplies to
whom he will: God is All-embracing, All-clement”

(Al-Baqara, 261)

IMAM SADR FOUNDATION

Dear Partners,

Yes!

You are the bridge to a better future...

During the 45-year-journey, we have faced many challenges; nevertheless, we carried on...

The summer of 2006 was the most difficult, but we continued...

With your efforts and support, we will continue...

Most observers agree that the devastation caused by the war machine can only be described as catastrophic: it
destroyed bridges, ruined entire villages and large neighborhoods in the cities, damaged power stations, oil tanks and
factories, polluted the sea, scattered unexploded ordnance in gardens and farmers’ lands, not to mention entire families
that were annihilated in systematic massacres.

What seems certain is that normalizing the demographic, economic and social situation will be a gigantic mission. It would
need the synergetic efforts of governments, non-governmental organizations and communities not only to eliminate the
residues of the war but also to uphold the morale of the people and to establish profound foundations for justice and
sustainable development.

Immediately after the cessation of hostilities, we all rushed back to our homes in the South only to find the stones, that
once were homes, scattered along with the toys, the books, the memories and the echoes of children’s laughter-...
Our first task was to revive the dearest things to our hearts: joy and hope to everyone. We made sure that this was
brought forward with each and every social and medical team that visited the villages and we were welcomed by thousands
of disoriented and lost eyes looking for answers... to them and to everyone else... we continue to deliver our services
through our care, educational and vocational programs.

We came back to our homes in the South only to discover that many of us had lost a brother, a father, a son or another
dear one. With the pressing and urgent issues and while the Crescent of Ramadan approached, we decided to cancel the
annual gatherings at the Merciful banquets. Yet again, the stories of Batoul, Ali, Ina’am, Ghadir, and Samar needed ears
to listen to, eyes to reflect care, hands to embrace and wide hearts to look after them. Each child had a story needing
long years of caring and persistence in order to bring serenity and security back to their lives.

In the hope that our wounds would heal, and our hearts be refilled with warmth, we believe that deliverance would only
arise from hope.

And with your determination _,._.J.@‘—'i-"
Hope will shine...
Rabab Sadr
Chairperson



Imam Al-Sadr and the South of Lebanon

Imam Moussa Al-Sadr has always emphasized that Islam does not recognize the existence of a faith that does not yield
justice among the members of a society. And while he considered Lebanon as a humane model of the interaction
between civilizations and religions, he had repeatedly warned against the risks of severing the Southern villages from its
Lebanese center.

The Imam had constantly highlighted that the crisis of the South is not only the crisis of the Lebanese’ and the Arabs’
but it somehow reflected the human crisis of every time and place as well. The recent dramatic events have only
proved how authentic that vision. The Lebanese today are convinced that Lebanon will never fully recover as long as
its South suffers. The whole world today is aware, now more than ever, that it is susceptible to bitter conflicts which
cannot be overcome unless the plights of the region are resolved.

The solution Imam Al-Sadr presented was in launching constructive initiatives in the South revolving around empowerment,
construction and development so as to improve the economic conditions. This, in turn, leads to boosting the hopes and
morale of the southerners and, ultimately, gives them strength to withstand and survive any aggression. He has always
considered that defying aggression and eliminating deprivation are two joint causes that can not be separated.

The homeland we aspire for is one that stimulates the incentives for defending the rights of citizens so that they may
live in dignity, freedom, dialogue and are entitled to participation and equal opportunities; A country where creating a
dialogue among all people will allow for the preservation of the unique treasure found in the diversity of religions and
confessions in Lebanon.

Back in the sixties, Imam Musa al-Sadr cautioned against the risks of neglecting peripheral regions, but the world at
that time had no ears to listen. Now everyone agrees that the crisis would not have been aggravated if proper
measures were taken at the right time.

.




Imam Sadr Foundation in the war

It is not a coinsidence that the presence of the centers of the Imam Sadr Foundation in the areas and villages targeted
by the recent aggression: Aita al-Shaab, Deir Serian-Attayiba, Seddiquine, Shhabiyah, Derdeghia, KfarHata, Anqun, and
Jal el Bahr in addition to facilities in the complex of Tyr, and the Imam Musa Al-Sadr’s Centre for Research and Studies
in the southern suburb of Beirut. These centers have been set up in those areas only because they have always been
the epicenters of suffering. The presence of the ISF centers has always been a humanitarian investment that aims to
ease the pain of the people and lift their morale.

The Foundation employs 195 full-time employees and more than 200 part-timers. The team works in harmony and
dedication to ensure health care services to patients, along with care and educational services for more than 1,100
students many of whom reside in the cultural complex of Tyr. As the war coincided with the summer holidays, most
of the female students were at home or with their sponsors. That has contributed in lessening safety risks had they
all stayed in one place. However, all our employees were actually residing in the targeted areas and were evacuated
during the first days of the aggression.

Damages to the Foundation could be summarized as follows:

- The cessation of the activities for more than 45 days, while still enduring expendures as usual;

- Delay in contract completion already signed with governmental and international organizations, in addition to the
arising need to reassess the programs’ objectives, services, and timing after the obvious change in the priorities of the
targeted population;

- Disruption in the social and economic life of the employees, many of whom were overwhelmed in dealing with the
damages that occurred to their families, their homes, and their livelihoods;

- The warehouse building (previously a carpet factory in Beirut) was completely destroyed, and the Imam Musa Sadr’s
Center for Research and Studies got heavy damages;

- The preliminary assessed physical damages totaled 300 thousand dollars, apart from the damages that were inflicted
on socio-medical centers;

We will not be able to assess the total cost of damages caused by the interruption of the production cycle in the Imam
Sadr Foundation; nevertheless, it was certainly worth hundreds of thousands of dollars especially that the average rate
of intervention exceeds 400 thousand dollars per month.




Activities despite the War

The activities were not completely halted at the Foundation during the war. The accomplishments can be summarized
as follows:

I. Monitoring and planning for the post-war period mainly through performing constant observation of the aggression,
its impact on the displaced population and through organizing focused meetings and discussing follow up based on the
acquired data.

2. Continuous communication with the network of friends and supporters through follow up meetings that took place
in Beirut in coordination with the representatives of other organizations and associations in Lebanon and in consultation
and coordination with friends and partners abroad.

3. Follow-up on the implementation of field activities wherever possible:

- Two health centers (KfarHatta and Anqun) continued to provide services as they are situated relatively away from
the directly shelled villages.

- Personal initiatives were also carried out by the few staff who remained in Tyr and were able to coordinate with Tyr
municipality to establish a make-shift health center for chronic and other diseases.

It is true that everybody rushed back to their villages as soon as there was a cease fire, unfortunately, the regular level
of activities did not regain its normality until early September 2006.

Activities after the War

- After removing the debris and repairing the damages, we started operating our health centers one after the other.
According to our progress reports, there was a great need for the mobile public health campaigns in the villages (5,000
consultations per month) and as a result, there was a high patient turnout at the village centers with around 1,800
persons during the last ten days of August, and an average 4,000 patients per month compared to 500 before the war.
- Initiated an entertainment camp in the Tyr compound aimed at reducing the trauma and stress.

- Increased the number of classrooms and halls so as to accomodate the increasing number of enrolling female students in
the Care Section.

- Resumed all educational activities on October 2nd 2006.

-Resumed all training programs in both the Institute of Nursing and Vocational Training and the Social Animation.




Current Running Projects

I. The Comprehensive Care Project

Project Objective: Provision of basic services such as housing, food, clothing, medical care, transportation and education.
These services cover fundamental needs to ensure the integrity of the lives of the targeted girls, to maintain their human
dignity and to preserve their right to live, learn, work and contribute later to the development of their communities.

As the war produces usually vulnerable groups (orphan girls and victims of the aggression) exposed to exclusion and
exploitation; we target those groups with urgent interventions to divert them from different risks.

Sustainability Plan: The project plans to gradually reintegrate the girls with their families over a period of three years
and until the parents have concluded the reconstruction of their homes and resumed their means of livelihood.

2. Health Intervention Program

After the restoration of affected health facilities, the health activities were resumed and the foundation received timely
support from a number of partners and associations such as Norwac, Mennonite Central Committee, Ordre Souverain
De Malte and others. The health program was carried on according to the following guidelines:

- Strengthening the network services so as to include treatment of common diseases usually induced by disasters
and displacement and to provide free doctor consultations and medicines.

- Use the facilities to distribute diverse relief material.

- Increase the mobile clinics’ rounds to cover three villages and to provide health consultations to around 200 people daily.
3. Relief Distribution

The Foundation received relief material exceeding one million American dollars. The following is an excerpt of the
type of material distributed to needy people through our network of health centers:

In Kind Contribution Contributing Partner

Kitchen utensils, blankets, school bags, first aid kits, dry
vegetable soup, etc.

Hygiene kits for children and adults, first aid kits, medicines,
detergents, toys, etc.

Blankets, pillows, mattresses, detergents, liquid milk, oil, cacao
powder, etc

Kitchen supplies, diapers, detergents etc. Save The Children

Mennonite Central Committee

UNICEF

Saudi Red Crescent

The Prince Turkee Ben Talal, the Popular Kuwaiti Committee
the Islamic Charity Association, Ajyalna Association, ‘Give a
Toy to Every Kid’, Emirates Association and others

Variety of materials that include drugs, children’s
foods and toys




Regular Programs

The following is a list of the institutes and programs established by the Imam Sadr Foundation. These programs
continue to function despite the complications from the aftermath of war:

Orphans care program:

This program provides full services that include clothing, food, transportation, education, and health services to orphan
girls and the victims of critical social conditions and until they reach the university level. To ensure a better social and
psychological environment, the program also offers care services to their families whenever possible.

Food Processing Units:

- A Milk Factory that supports small farmers by buying their raw milk and providing children with fresh and natural
milk. The product surplus is sold to ensure the economic sustainability of the project.

- The School Restaurant that produces healthy food to students and occupants of the ISF compound in addition to
distributing 6,300 snack meals per week to Public Schools in the villages at the border.

- Sweets Production Unit and a commercial restaurant (Shawatina) whose revenues are used to support other programs.
These facilities are used for training purposes as well.

Academic Education Programs:

Kindergarten: Targets educating boys and girls from different socio-economic strata;
Mainstream Education: Targets female orphans and critical social and economic cases;
Special Needs Education: Targets children with special needs.

Vocational Training Program (for Women):

Nursing School: Provides students with BT and TS degrees in Nursing;

Social Work: Provides students with TS and BP degrees based on tailored curriculum;

Intensive Vocational Training: Nine-month intensive programs for women in areas such as secretariat, make-up
art, child services, flower and garden arrangement, etc.

Health Program:

Socio-Medical Centers: Provide various health services in eight rural areas;
Mobile Clinics: Provide basic health services to several remote areas;

School Health Services: Provide health services to students.




Medical consultations within the Program of Rehabilitation and Reintegration of Former Detainees
in South Lebanon, under the surveillance of UNDP (2005-2006).
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Future Plans

The Imam Sadr Foundation has always been launching development initiatives that have a profound impact within the
local communities. The Foundation believes that the basic needs of the population in the South of Lebanon will remain
an urgent priority for several years to come. To approach those needs, the foundation conceived a strategic vision
with various interventions leading to sustainable development. The foundation believes that through containment of
disease, poverty, and ignorance we can altogether contribute into weaving the fabric of a just society that is full of
equal opportunities.

Despite the enormity of the damage caused by the war, the foundation still has concrete elements of strength to build
upon. These include:

I- The institutional structure, which was quickly reassembled a few days following the displacement and dispersion;
2- The reservoir of credibility and trust that the Foundation has built with partners and friends, all of whom have
shown great sympathy and readiness;

3- The accumulated experience in understanding and responding to the needs of the people.

After a preliminary assessment of the situation, the emergency committee agreed on the importance of supporting
the displaced after they have returned to their homes by providing them with free medical and social aid. These
activities were accomplished simultaneously while conducting a comprehensive assessment of needs and priorities,
with the ultimate goal to activate development initiatives and to empower the targeted population to become
independent as soon as possible.

In addition to the aforementioned relief and regular programs, the following projects have been validated and released
for implementation in the short and medium terms:

- Economic and Professional Empowerment of the Female Farmers in the South, under the surveillance of the Council
of Development and Reconstruction, and funded by a World Bank’s loan;

- Improving Health Care in South Lebanon via Information Health System, a project that complements the NGOs
Organizational Development in Information and Communication Technology’s project, co-funded by AGFUND;

- Assessment of Emerging Conditions of the Southern Women;

- Family Guidance Center and Empowering Boarding Students’ Families, supported by Norwegian Aid Committee
(NORWACQ);

- Creation of a Pool of Social Workers, supported by the Global Fund For Women.




Our Vision

A world where social justice prevails...

We envisage a world free of ignorance, poverty, disease and conflict where each individual and group actively participate
in the development of their own communities and enjoy equal rights and opportunities regardless of their faith, gender,
or any other difference...

Our Mission

Imam Sadr Foundation is a community-based, non-governmental organization that seeks to bring about social justice,
change and equity by working closely with the local communities in South Lebanon on health, education and promoting
a culture of dialogue and reconciliation.

Our Goal
Healthy educated communities that are empowered to plan, interact and participate in making positive and conscious
decisions concerning their social lives and surroundings.

Our Values

Our values are inspired by the sayings of Imam Moussa Al-Sadr. Some of his sayings include:

God created mankind as a piece of art with various colors. The different shapes and colors compliment one another
to make the piece more beautiful.

Serving creatures of God is the best devotion.

Man is the purpose of Creation, the beginning and the end of society.

Lebanon of tomorrow is the place of justice and of equal opportunity, the unified and evolving Arab nation and the
holder of message. Lebanon is for Man, culture, values, and freedom.

We should enable the environment to support the development of women’s abilities.

Focus Areas

- Local communities and rural areas in the South of Lebanon
- Children with special needs

- Orphans

- Youth

- Empowerment of women.




Our Partners

Imam Sadr Foundation strongly believes in partnership principles and thus seeks to implement all its
cooperation and collaboration with its peer NGOs, CSOs, local communities and other partners.
In Lebanon, Imam Sadr Foundation is supported by the Ministry of Health, Ministry of Social Affairs, Ministry of
Education, and National Employment Office. It also cooperates with other related governmental departments.

The Foundation has a network of friends and supporters among the Lebanese communities in Africa, North America,
and the Gulf that constitute its main source of funds and contributions.

The Foundation regularly receives volunteers from all nationalities, ages and qualifications.

activities in close

Medical Services, and Number of Beneficiaries in 2006
(52.401 services excluding mobile clinics and School Health provisions)

Essential Drugs
Chronic Drugs
Laboratory
Gen. Medicine
Vaccination
ENT

Primary Care
Pneumology

Gynecology
Gastroenterology
Ophtalmelogy
Cardiology
Dermatology
Dentistry
Endocrinology
Orthopedics
Urology
Neurology
Physiotherapy




Geographic Distribution
4950 beneficiaries from Health Convoy
From | Nov. to 20 Dec. 2006
(Stage funded by MCC)

@ Other localities
O Wadi Jilo

B Yanouh

@ Ayta Al Jabal

W Majdal Silim

B Deir Amess

O Hadatha

O Hariss

@ Aijtaroun

O Kfarhamam

B Qualaway

@ Khirbit Silim

B Rob Thalatheen
B Al Odaysse

B Yaroun

O Halta

B Burj Qualaweh
@ Al Ghandouriyeh
O Al Shehabieh
O Mhaibib

O Yater

O Zibquin

B Markaba

B Toulin

0 Kabrikha

O Diba‘al

| Kfarkila

B Chakra

O Bany Hayan

0 Debaal

@ Maroun Ar-Rass
O Taloussa

O Dibl

W Safad Al Batikh
B Deir Mimas

B Kfardounin

B Al Kantara

B Al Hibariya

B Deir Kanoun

W Mazrat Meshref
B AL Kassir

O Berich

O Kafra

O Houla

O Al Halousiya
B Rmeiche

@ Teir Harfa

B Al Jibein

O Ein Arabe

O Al Jmayjmeh
O Al hmayri

O Adchit AL Kassir
O Tarflseih

B Shama'

B Shihin

B Jbel il botom
O Al Taybe

B Al Bayad

W Baflay

B Sribbin

B Yarin

O Deir Seryan
O Sidiquine

O Marwahin
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Make a

With a small donation, you can make a big difference. Help to build
a better future for children, women, and families.
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