JM f ?\-ﬁ}“ &:ﬂ_m.m}ﬁ
IMAM AL SADR FOUNDATION
Lebanon

ol }

-




a1 (e 31 Al oy

u.u.t' '2@ 3):;5” )‘.)J‘ 4l Lﬂt’i La{ﬁggij»
‘a:dé.aﬂd.\!“s..\m

In the name of Allah, the most
compassionate, the most merciful.

But seek, with the wealth which Allah has bestowed
on thee, the home of the heredfter; do not neglect
your portion in this world; and do thou good as Allah
has done good to thee..

The Holy Qur’an
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“Pursuing social work and founding educational and
vocational institutions is part of my divine vocation.”
Imam Moussa Al Sadr

Mission and objectives

Imam Al Sadr Foundation is a non-profit, public interest
social and developmental charitable association. It aims

at providing the basic needs for a diversified society living
together in full harmony and openness. It seeks to fight

seen and unseen deprivation. Therefore, its services range
from satisfying the basic needs of the deprived categories

to social, developmental, and cultural interventions for larger
categories of beneficiaries.

The Foundation has a long history of achievements in

the field of care and relief services in the most difficult
circumstances and at the heart of the afflicted confrontation
regions for more than three decades. Moreover its known
for its courageous initiative in all the lebanese areas.

The Foundation believes strongly in organized and scientific
institutional work, in a climate of participation, interaction,
and exchange of experiences with other partners. It also
believes that non-governmental action guarantees the
participation of all beneficiaries in all stages of sustainable
human development.To this aim, the Foundation is
constantly seeking to broaden its fields of intervention

and cooperation with all parties concerned with its activities
or sharing the same objectives.

The Foundation aims mainly at:

A- Improving the quality of life and living conditions for
the targeted categories (deprived, women, local
community);

B- Involving and empowering the beneficiaries by
developing their potentials and capacities;

C- Fostering a climate of dialogue and meeting

between all religions, cultures, and groups.

Imam Al Sadr Foundation believes in the right of
the human being to live and develop fully his
thoughts and beliefs.

In 2001, we reached a point where we are
equipped

sufficiently in order to provide wider and better
services
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“To systematize is a primary condition for success of any
work in the world and universe, which God created at its
best systematization”

Imam Moussa Al Sadr

The vision of the foundation
to social work:

This formula (see: stakeholder’s Formula) is not a

simple organizational structure but it is the result of

the ongoing administrative development of Imam Al Sadr
foundation. This chart is an expression of it’s ethos

since the organization seeks to continue to develop its
structure to best serve its target groups.

In fact, the beneficiary’s needs are the compass that
leads all the concerned sections and empower
partnerships between them in order to exchange

views and experiences for efficient development.

The Foundation is implementing a system of
interactions where all barriers are removed between
benefactors and benefeciaries. The center of this
chart is the common interest in the development of
the target groups . The guiding philosophy is that each
supporting benefeciary would also be eneriched
personally by contributing to this enterprise.

Within the chart the blank spaces declare the
foundation’s desire for innovation and it’s receptivity
for all your suggestions and contributions.
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“Lebanon’s wealth lies in its human potential”
Imam Moussa Al Sadr

Administrative Development

The foundation forsees its social mission in building

the human capacities in the local communities and in
its own environment as a start. This goal involves an

efficient administration at all levels.

Upon initiating this process, the foundation fixed

following objectives:

| To upgrade the administrative skills of the employees
and the volunteers

2 To establish the monitoring mechanism and the
administrative procedures.

3 To facilitate the retrieval of data related to the
decision making.

On May the 1st.2001, all partners met on the
Foundation’s conference to evaluate their performance.
The conference became as a landmark in the continuing
process of the administrative development in the
foundation.

The Conference gathered representatives of
beneficiaries, persons responsible of different
administrative and technical bodies, members of the
Foundation and the Administration,Volunteer networks,
sister and supportive organizations as well as some
governmental sectors and international organizations
sharing mutual interests.

The discussion of the following working papers reflect
the concerns of the Foundation, were discussed:
| Increasing volunteerism
2 Role of a modern administration in increasing
the productivity of non-governmental work
3 Educational problems linked to difficult
social conditions
4 Towards the context of continuous learning:
Sustainable Training
5 Health interventions: from Emergency to Prevention
6 Income generation by depending on the potentials
of the rural population.
7 Gender Mainstreaming in Development: the case
of southern women.

During the year, three internal workshops took place

and dealt with the evaluation procedures, the preparation
of working papers, the concepts and the procedures of
strategic planning.
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“A Nation which does not know how to disburse its
potentials can not maintain its existence”
Imam Moussa Al Sadr

Impacts of the administrative
development.

Through developing itself, the association discovered
much strength and more in-depth capacities as well as
areas able to be improved. The results of this internal
analysis exercise materialized in the improved quality
of care and services provided within the framework

of ongoing programs or the new future programs

and projects based on factual and empirical assessment
and analysis of needs and changes and trends in the
external context.

The following pages highlight the impact of the
Foundation’s work on the beneficiaries and the
programs and on the implementers of these programs.

First: Impact on direct beneficiaries
I-1 Improving quality: some indicators

* The students in Nursing school continue to register
an absolute success rate at the official exams. This year,
student Inaam Raad was ranked third in Lebanon.

* The complementary and secondary students registered
a 100% success rate.

* The graduate of our pre-school education program
were exempted from entrance exams in all the
elementary schools in the region of Tyr and its
surroundings.

* 6 students in our Special Education Department
succeeded in finishing their training and thus were
re-integrated in the mainstream national education
program.

» Salwa Moustafa, a student of Rihab al-Zahrai School
won the prize in the competition of the Third Festival
for Children drawings held in Tehran.
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-2 Increasing numbers of beneficiaries

Program/Section 1998 1999 2000 2001

Sustainable Care P

rogram. 210 198 236 225

Nursery 145 157 225 310
Elementary School 120 118 175 188
Special Education Section 15 25 26 44
Secondary/university students 75 76 66 65
Nursing School 64 62 57 68
Intensive Vocational Training 54 6l 93 148
Health Department 31390 29569 33501

Center of Research & Studies Targeting large audience

Milk : Collection &

Factory Experimental production started recently

Social & Cultural Services Targeting large audience
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1-3 Furthering the geographical outreach
of beneficiaries

Due to the growing demand for the services provided
by its centers, the Foundation had to erect new buildings
and to secure necessary equipments and installations. It
also launched new projects to respond to the needs of
the new benéeficiaries in wider geographical regions:

* The health campaign implemented by the mobile clinic
is still ongoing in the liberated territories. It performs
now regular and frequent rounds. Its activities will soon
be extended further through investing in a newer and
bigger mobile clinic;

* This campaign indicated that the region of Tiba-Deir
Siryan and its surroundings needed a multi disciplinary
social and health center.The field study was completed,
the project ratified, and subsequently, a plot of land of
5000 square meters was bought.

* The project of the Technical and Cultural Center in
Beirut, which plans and maps have been discussed
and approved, encompasses the construction
and use of around 30000 square meters of land.
The project involves six consecutive stages.

Soon, begins the first phase related to creating:

- Imam Moussa Al-Sadr Center for research and studies.
- A permanent books exhibition.

- A conference room.

- An archive room, research offices.

- A small printing house, and others activities.

Ol 21 i | Blaidf plad! ¥ )

S aaslall 381,002 aeiall aleasd! le cllall gl 35 g5
2 Ay pall o gl aladialy 1V (e w3l Elasial
Sua g Al Al S mpliie Luaendl oy il o
sl 3l e Gblia 2

S Caoguad ] Ladil Gl dumeall dlestl J135 Lo
‘5'\:4:\‘33)&359 L@YPGm.Ia:u‘ .,\35‘3)):-1“3]4\.7.1‘;973)415&;4
il 3z i L3 Lgaltas iy o ity
'LL’-‘“‘“.- ‘j ZG‘J.:»_)JST dLEJLmag.m'

La g Ol e pun—dall Aalate G b Alesmdl Al casl ©
cleasdl susieg cols pelainl s 3S e I Layglny
Lalad &) 52 g £ g pll HBlg A0 ] Al yull cleSil LBy
JLeSiaal HUal (o pe 5o 0+ o Liway L3I (Y
g pmatl il yudly eula bt

dagebiat o3l 1y gy B igh) 2LEN el gy e
O g e Call GBS g e Jay gag dillaladeay

e Jandsg ¥l A, aky Loy saluw
claal sy &l W juall Gunge aledl 38 e -

(ol ynlma deldy ol ‘C“J UD A ;Lil‘; -
L8 yul 93 juio Aadang Cigme il (1S g il gime 33,8 —




15



“Lebanon and its citizens need to coordinate their
stamina and recruit services and capabilities in myriad
of practices in order to withstand and grow”

Imam Moussa Al Sadr

Second: impact on the programs
2-1 Launching new services

Beside the extension of the geographical outreach of
the existing services, new types of services took place
in 2001.

Based on the potential of the charitable restaurant
and its huge and modern kitchen, the Foundation

has contacted the interested expertise and funds,

and widened the products and the premises of the
alimentation scope.

The new services under this branch are:

| Supply of menus to the students in the zone of
beint-Jbeil: A daily package containing 2725 quotas is
being produced and distributed in co-operation with
the International Orthodox Christian Association.

2 Production of household food supplies (pickled
and dried products) has taken place within the
Intensive Vocational Training Program for Women.

3 Milk collection and dairy products factory: it was
created in consultancy with and thanks support of the
International Fund for Agriculture Development
(IFAD). It consists mainly in buying the natural milk
surplus from the farmers in the neighboring villages,
then storing it in containers, and transporting it to
the production and packing unit. In addition to the
main objective, the factory is an efficient training
ground for the technical students, while in-house kids
are encouraged to consume natural milk instead of
powder milk.
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2-2 Development of the ongoing ser-
vices

2-2-10n the pedagogical level:

* The preschool department is still diversifying its
program axis:

- they are integrating the use of computer with
the english and the arabic curriculum.

- they are encouraging family participation in school
through planning in doors and out doors activities.

- They are developping evaluation tools.they are
updating their themes in both languages Arabic
and English.

* In the Elementary Education level: A limited number
of external students were accepted. This “grafting” has
as objective to widen the communication scopes
and interaction of orphan girls with other students
and social spheres The department continued the
application of the new curricula elaborated by the
Ministry of Education and put in place:

The sixth grade as required by the new system.

A rehabilitation section to address cases where there
is a discrepancy between the real age of certain
children and their mental age. The section also
supports children who are facing difficulties in
integrating the mainstream schooling system such as
the case of returning migrant families.

Center of Foreign Languages.

Parents collaborate in following up their children with
special pedagogic needs in the Specialized Education

section. At present, the section is working on ensuring
the provision of speech therapy and physiotherapy for

the needed students. This section prepares the children

for efficient integration into the mainstream
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2-2-2 On the vocational level:
Al Afak institution for development.

* As a part of his vision to provide access to education.
Imam Al Sadr founded the school of Nursing in Tyre
in 1969.The Nursing School successfully completed the
integration of the new curricula and modernized its
references, resources and other education material
and in addition to a full course load, students train with
doctors and nurses for more than 20 hours every
week. Two of the programme supervisors attended an
intensive training course held in France within the
framework of a twining agreement signed with Alice
Hospital.
To be noted that the largest South Lebanon hospital
refrains from accepting regular nursing BT graduated
for training purposes, unless they are graduated from
the Foundation’s Nursing School. In addition, our
students are held to the highest standards and, as a
result, all our fresh graduates always succeed in finding
suitable employment as nurses.

The Intensive Vocational training program graduates
have no problem in finding jobs as well. The vocationnal
training program cooperates with various associations
and organizations in such areas as employment and
market studies, training for trainers, etc... In addition, a
computer center project has just been launched within
the program with the support of the British Embassy.

It’s noteworthy that the program combines between
practical training and other cultural and social material
in order to build the personality of the trainees, such in
the areas of:

- Gender equality.

- Reproductive health.

- First aids.

- Foreign languages, and other.
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“The modern material culture has not been able to grant
happiness, nor to alleviate people’s agony and pain”
Imam Moussa Al Sadr

2-2-3 On the social level:

In addition to providing the students with an excellent
education, the foundation’s Care Program try to show
the students that they can play an important role in
society, and they have to choose a purpose for
themselves in life to achieve their goals and ultimate
purposes. Each orphan is supported until the day she
gets married.The Care Program organized internal
workshops with the care services providers, the
administrative workers, and the orphans, in order to
discuss current experiences and evaluate and modernize
the adopted methods. They decided to create a library
for the Department and to adopt a program for the
enjoyable diversified non-class activities. Evening courses
are given in living rooms and within families

willfully constituted. The program also noted a better
communication between the orphans and their families
and/or their tutors.

2-2-4 On the health level:

After the withdrawal on 25 May 2000 the foundation
mobilized an emergency team of doctors, nurses and
medical assistants to launch a health compaign.Due to
the demographic changes following the liberalization,
the Health Department reconsidered most of the
adopted procedures and mechanisms. For this purpose,
a commission of doctors working in the foundations’
clinics was constituted and from which emerged a
mini-commission for each clinic. Currently the foundation
has seven Dispensaries and a mobile clinic. The following
is a count for clinics and what they specialize in:

| Siddiquine.

2 Deir dghaya.

3 Chihabiyeh.

4 Jal Al-Bahr.

5 Kfar Hatta.

6 Ankoun.

7 The mobile clinic: the beneficiaries from this clinic
are the villages close to the border with the zone
occupied by Israelis.

8 The educational compound dispensary in Tyre.

The foundation also offers consultation, medical
check-up and other services practically free of charge
in addition patients are given the long-term medications
that they need. Furthermore, the Department hired a
social assistant who established a communication
mechanism with the patients in order to guide them
and raise their awareness regarding some infectious
diseases and reproductive health.
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Dialogue des civilisations
a la Fondation Moussa Sadr




“Lebanon is a cultural necessity to the world ,
we firmly cling to its unity, defending its essence
and independence”

Imam Moussa Al Sadr

The Research Center

It is an independent, not-for profit Lebanese
Establishment that was founded in 1995 in Beirut,
Lebanon by a group of concerned researchers that
cater to the contemporary events.

The center gives a great deal of attention to
agglomerating and archiving Imam Moussa Al Sadr’s
legacy and put it at the disposal of researchers. It also
cares for various angles of culture and supports the
intellectual and creative activities as this enhances the
inter-human relations between nations.

The center’s goals are:

I. Holding “common terms” conferences:
| “A dialogue between Islam and Christianity”,
November 1996.
Il “Family: hopes and prospects”
November [997.
Il “In pursuit of human rights”
October 1998.
IV “The cultural identity”
November 1999.
V “Resistance and the Unyielding Society”
November 2000.
VI “Dialogue among Civilizations”
November,2001

2. Books published:

The center published few books some of that
are the texts from the conferences and some
are the Imam’s writings.

3.Documenting:
All literature gathered by the center is related
to Imam Al Sadr’s legacy.

The center’s address:
P.O.Box 139-11 Riyad El-solh
Beirut, Lebanon 2020-1107

imamsadr@dm.net.lb
www.imamsadrnews.net English and Arabic

www.imamsadrnews.org English and Arabic.
www.imamsadrnews.f2s.com Persian.
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Other Component Corps
I. Volunteers:

They represent a substantial percentage of the
Foundation’s workforce, although it varies from one
sector or department to another. In fact, it reaches 100%
in the board of directors or the resource mobilization
activities, and diminishes in the educational committee
or the nursing staff. However, nurses and teachers
dedicate some of their time for additional volunteer
activities that may not fall within their competencies.

Many friends are directly linked to the Foundation

for organizational purposes; while hundreds of them
prefer to work within the framework of intermediate
organizations in charge of vesting the various missions
in them.

These include:

- Specialized Committees.

- Lebanese Womens’ League: with its 2 branches in Tyre
and Beirut. This association has an independent legal
status and aims at supporting Imam Al Sadr Foundation.

- The nursing school alumni association: it includes most
graduates and aims at pursuing their interests and
enhancing their capabilities through the exchange of
information and continuous training, in coordination
and collaboration with Imam Al Sadr Foundation.

- A wide network of friends and committees that meet
regularly to optimize and share their respective
missions.

- The Foundation is constantly in contact with
volunteering associations. It exchanges information
with them on volunteering opportunities and hosts
local and foreign volunteers, as well as graduate
and higher education students for training or to
provide them with the needed information for their
research.

- The foundation and the UNDP/UNYV declared the IVD
and honored in December 2000 all their volunteers
including the foundations’ chairperson who was given
an honorary certificate signed by general secretary to
the UN given to her by the resident representative
UNDP/UNV.
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2. Supporting umbrellas:

* The sponsors of orphans and benefactors: The
Orphans’ Sponsorship Fund is a program open to
all benefactors willing to sponsor orphan girls.

* The Fund receives financial contributions from all
those interested through a total or partial sponsorship:
- full spomsorship for one orphan 1200$
- partial sponsorship 600$.
In addition to the financial contributions, the
Imam Al Sadr foundation works on building strong
bonds between the orphan and the sponsors through
many planned activities.

* The public sector: the Foundation works in close
coordination with the competent public administrations
and institutions.

* The NGO sector: the Foundation is an active member
in many international, regional, and local bodies,
networks, and non-governmental boards.

This cooperation resulted in the execution of many
common projects, such as immunization programs for
children, distribution of drugs for chronic diseases,
awareness campaigns against the dangers of landmines,
educational and service exchange programs

and expertise, recreational, sport, and social activities.

* International organizations: the Foundation seeks to
widen its scope of activity and participation in
development-related issues and exchange knowledge
and expertise with the support and participation of
international organizations. Mainly with: UNDP,
World Bank, ESCWA, Unicef, WHO,

Amnesty International, WTO, and others.

The emergency intervention project following the
liberation of the South was financed by the
Humanitarian Office of the European Commission
while the milk collection and production factory is
done in consultation with and thanks to the support
of IFAD.

* Technical advisors, experts, and technicians: Their
services constitute a fundamental element in the
Foundation’s development and modernization efforts.
Specialization fields vary according to the field of
interest. Advice is ensured by various means
and channels such as concluding contracts with private
institutions to introduce new ICT or asking research
and study firms to contribute to the internal
administrative development process, including
workshops and training sessions.

deoludf Ciligd ! Y

190 21 g ALLYY olals \ - Y

2 (VA 3153 ) eelalg] 2 @lblamiy @gs 510 ol ()
O dazmy Loy @i IS 9 e Auolss 9 pnannd! )ldis e
2Bl ApsLam®Y| Cag,lall |,1ag . Ayginag dusle daal

1 JaSH (ya Hlegh Huuasd eLg}Il Slawie coiel

Ligien sl La gl S pal 5993 1Y+ IS Jass —

Ligien Latolay Lo ol S el S¥ga 1o e S5 JaS —

1095l gladll Y- ¥

Lomeally Ao 3l Hgals aiall el )l s¥lg el sl 390l S g
e leV Gagddly ndl

1 (0951 il glladtl Y- ¥

AagSadl yua cilelaitl fye Uy iall @endly Jieny
Aabaia 3ol ol d Alatle (ylos y5 dalnie Lganly . dlaiusll
(a)80) Az pill e leal) Ao (ols) alasalall (ygall
s et g &3Sl caligill] A

LA 9Tt CrLataity €~ Y

elans o Gty 355 111 Il le Tunand! ol
il LY 3l @e¥l ali o Lganly gl lalaitl
A5l il Ll 8 S5 e L W1 2Lyl

1 LYl oSy Fue 31 Ruail] gl Bsukicalls
Jaadl dalniag adlall dmonll dalaiag dugys¥! Engiall
(@2 el g Ayl gaall dalaiag Ayl

+ delal) g dcal) O )L™ 0-Y
Lo dly 2ial) 581,00 e 3153 5350 Lunanndl Gylams
Azl

26






Income and Expenditure for 2001

Yoo\ alt ale® ) Ooluewat oo ylall g Sial pu B A3 )90
Income % LBP Sl ya ¥
General Cash Donation 0.34 970520433 Aelall suat Ole !
Cash Donation for Rihab Al-Zahr’a 0.0189 53926570 (g) 1233t ol b 2811 Sle 5
Orphan’s Sponsorship 0.099 283655968 ‘,u:.‘m Jass
Houkouk Shariyeh * 0.0215 61439530 * e i Gg9a>
Donations for Charity Restaurant 0.0292 83278440 $ I palall Sle 45
Donations in Kind 0.0346 98600352 Ade Ole 4G
School Tuition Fees 0.0539 153711500 Aaline dw yio pguw )
Income of Medical Clinics 0.0664 189231000 Olaw gl | Oluble
Donations of Gvt. and NGOs 0.263 751806219 Aalidne Ol g A oS> Oldle
Miscellenous Income 0.0225 64343912 Aalidee Oial !
Deficit 0.0488 139161076 sl
Total 1.00 2849675000 e
Expenditures % LBP < ylall
Genral Expenses 0.316 900720800 An goc canslae
Rihab Al-Zahr’a Expenses 0.269 766914302 (8) s, Gl y ciy e
Vocational School Expenses 0.047 134157065 Acgl! Awyit ) Cay jlno
Nursing School Expenses 0.07 200423380 020y A yta Can jlas
Nursery School Expenses 0.066 189120835 Wl | dw yuie oy jlas
Sewing Expenses 0.002 2144350 Al casslas
Medical Clinic Expenses 0.123 350612741 Olaw gl | casylan
Miscellenous Expenses 0.107 305581527 AGI02 sge PG
Total 1.00 2849675000 el
* The foundation obtained permits from several competant e yill Bgasdl ‘AMLN? 5)lea caliwndll *

religious authorities to acquire Hokouk Shariyeh sl pedue B ye 128






“We ought to create a proper environment where

women’s skills could be fostered and promoted

as an essential contribution to the community”
Imam Moussa Al Sadr

For a better future:

The Foundation is interested in developing its methods
of action and intervention in order to institute research
relationships, thinking methods, and analysis tools which
will all ultimately help to make a quantum leap in
development approaches. This approach is based on

a permanent recognition of the real catalyst of
development, i.e. women.VWomen are, in the Foundation’s
opinion, the bridge towards development because they
are sensitive to the tiny and invisible details of social life.

As well as training, planning and administrative
development are the main characteristics that leads
the foundation into the technological world by using an
efficient internal network, following the constructions
of a planning committee.

With these beliefs, the foundation strives toward a
better future.
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Beirut:

Bir Hassan,

Al-Zahraa Vocational School Bldg.

Phone: 01 859901

Fax: 01 859905

P.O. Box: Beirut-139-1 |-Riad el Solh
2020-1107, Beirut-Lebanon

Tyr:

Cultural Compound

Phone: 07 741610

Mobile: 03 741610

Fax: 07 343312

PO. Box: 88-6502-9923,
Tyr-Lebanon

e-mail:
sadr@dm.net.Ib

website:
www.sadr-foundation.org.lb
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